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CHAPTER 3.0– SERVICE PLAN  
 

The goal of this chapter is to present recommendations for enhancing the City’s public transit program 

based on findings identified via demographic analysis, customer/rider surveys, ride checks, performance 

evaluation, and field observations.  The Service Plan chapter is divided into four sections including 

description of the preferred alternatives, assessment of the City’s recent transit marketing efforts, 

financial aspects (including those capital and infrastructure improvements deemed necessary to support 

the recommendations), and an implementation plan for each of the proposed scenarios.   

 

Service plan recommendations presented herein represent potential projects or activities to be carried 

out across a seven-year planning horizon.  Recommendations are reflective of the proposed service 

increases discussed in the Transit Master Plan for South Placer County (Long Range Transit Plan) 

Scenario 2, which discusses the development of additional services to new growth areas in south Placer 

County, between Lincoln and Sierra College, between Auburn and Folsom, and through Rocklin.2  In 

planning for the first three years, keep in mind, implementation of each recommendation will be largely 

dependent on funding availability. 

 

SECTION 3.1 – PREFERRED ALTERNATIVES 
 

In crafting the following service scenarios, Moore & Associates drew upon the City’s prior Short 

Range Transit Plan (2005), community focus groups, on-site evaluation, community surveys, ride 

checks, and discussions with City and PCTPA staff. We sought to address temporal and spatial 

service gaps as well as “less productive” route segments and day-parts. In summary, our goal was to 

identify strategies intended to optimize existing Roseville Transit resources as well as present 

practical recommendations for sustainable service development. 

 

The Service Plan chapter presents two distinct service scenarios based on public input, performance 

analysis, and consultant insight.  Each represents a “blueprint” for improving and enhancing 

Roseville Transit’s performance and the quality of the service for the end-user.  These scenarios 

include administrative, operational, capital, and proposed maintenance aspects.    

 Alternative A: Reduce wait times, extend hours of operation, modify transit schedules, 

enhance connections with Placer County Transit, introduce a “new route” policy, formalize 

fare review process, conduct Park & Ride feasibility study, conduct Transfer Point Locational 

study, conduct annual community survey, increase farebox recovery, and enhance 

marketing efforts. 

 Alternative B: All recommendations included within Alternative A as well as the introduction 

of two new routes, new stops, expansion of service to underserved areas, consolidation of 

                                                           
2
 URS Corporation and DKS Associates. Transit Master Plan for South Placer County. June 2007. (Prepared for 

Placer County Transportation Planning Agency). 
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dial-a-ride programs, and reduction or elimination of service runs on poor performing 

routes.    

 

The relative merits of each service alternative are discussed. Any alignment change is accompanied 

by a map illustrating the proposed change. 

 

Alternative A  

Transit Schedule 

Adjust Transfer Times 

As presented in Section A.4 – Transfer Analysis, “transfer penalties,” are often associated with 

negative perceptions patrons develop toward transferring from/to a particular transit service 

due to wait times, vehicle dwell time, walking distance, and ease of connectivity. As discussed in 

the Transfer Analysis section, transfer penalties vary and can greatly impact the value of 

connectivity if a patron believes it’s inconvenient or too costly.   Coordinating inter- and intra-

city transfer times is important to enhancing the ease of transfers and reducing transfer 

penalties.  As shown in the transfer analysis, better coordination of Routes A, B, and D for 

connections could increase ridership and the attractiveness of these routes. With this in mind, 

we recommend the City review operating schedules for each route to coordinate transfer times 

with intra-city connections as well as with Placer County Transit and Sacramento Regional 

Transit to eliminate above-average wait times (more than 10 minutes), and reallocate running 

time to increase layover time at high volume transfer points. The goal is to provide (at 

minimum) a five-minute window for transferring yet not exceed more than 10-minute wait time 

at any particular transfer point.  This recommendation is particularly relevant for Routes A and B 

which experience the greatest volume of transfer activity. 

  

Extend Hours of Operation (Weekdays only) 

Nearly 60 percent of documented transfer activity occurred between Placer County Transit (PCT) 

and Roseville Transit routes (Appendix A, Section A.4 – Transfer Analysis).  Onboard Survey 

analysis further supports this observation as 43 percent of riders making inter-service transfers 

cited connections with Placer County Transit.  Recommendations for Placer County Transit (see 

Placer County’s SRTP) propose the extension of service hours to 10:00 p.m. to accommodate 

late-evening class schedules at Sierra College as well as encourage use of transit for evening 

travel.  

 

Given PCT currently provides service until 9:30 p.m. and transfer activity analysis indicate a high 

volume of connections between Roseville Transit and Placer County Transit, we recommend the 

City coordinate hours of operation with Placer County, extending weekday service for routes 

with ridership volumes (i.e., Routes A, B, L, and M) in FY 2012/13 and the remaining routes (i.e., 

Routes S, D/I, C, G, and R) in the years to follow (if warranted). Pickups will occur at the Galleria 

Transfer point until 9:30 p.m.  Dial-A-Ride services will run until 10:00 p.m. to complement the 

fixed-route service hours. Increasing time allotted for transfers may increase ridership and 

reduce the incidence of missed transfers.  
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Modify Transit Schedules 

Based on ride check data, Roseville Transit buses ran “hot” (i.e., prior to published schedule) 

nearly 12 percent of the surveyed trips (i.e., departing early from or arriving early at a scheduled 

time-point).  Upon review of individual routes it was revealed Routes A, G, and S were the most-

likely to run “hot”.  The majority of early departures occurred during the last stop of the day, 

suggesting the City needs to modify operating schedules to eliminate excess travel time 

between stops, thereby reducing early arrivals and/or departures at published time-points.   

 

Ride checks provide a snapshot of productivity and performance of a transit system.  Given the 

high volume of riders utilizing Routes A, B, M, and R, we recommend the City review the 

schedules of these routes at various transfer points (particularly Routes A, B, and M at the 

Galleria Mall and Routes A, B, and R at the Louis Lane/Orlando Blvd transfer point) to ensure 

early departures or arrivals do not impact inter- and intra-city connections. (Note: This 

recommendation should be addressed with PCTPA’s 2011 Schedule Coordination Project.)   

 

Additionally, the City of Roseville should continually make adjustments to ensure on-time 

performance for transfers (inter-service connections) are Route D had more late departures 

than any other Roseville Transit route.  Late departures occurred on 50 percent of surveyed trips 

during the early afternoon. Route D experienced higher boarding and alighting averages per trip 

during this day-part.  This suggests Route D running times may need to be revised to address 

higher volumes experienced during this period. 

 

As previously stated, poor on-time performance impacts not only the City’s transit service, but 

also inter-service connectivity (i.e., Sacramento Regional Transit and Placer County Transit).   

 

Connect Roseville Transit with Placer County Transit’s Taylor Road Shuttle 

At the time of this report, the only direct route between Roseville and Sierra College was 

provided by Placer County Transit with a connection to the Galleria transfer point. This 

connection makes a transfer necessary at the Roseville Galleria to address home-to-school 

travel needs. As presented in the onboard survey analysis (see Appendix B, Section B.1), the 

greatest share of survey respondents (nearly 24 percent) cited being full-time students. 

Therefore, we recommend the City of Roseville and Placer County Transit work together to 

enhance connections between Roseville and Sierra College.  We recommend the two operators 

meet on the east side of Roseville, at the intersection of Douglas Boulevard and Sierra College 

Boulevard, creating a timed-transfer for students. This connection has two options, one using 

existing resources and a second requiring additional resources. 

 

OPTION 1: A recommendation in the Placer County Transit Short Range Transit Plan is to 

extend the Taylor Road Shuttle south from Sierra College to the intersection of Douglas 

Boulevard and Sierra College Boulevard.  The Taylor Road Shuttle currently operates every 

120 minutes, from 6:35 a.m. to 8:25 p.m.  Route G provides a connection between the 
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intersection of Sierra College Boulevard and Douglas Boulevard and the Sierra Gardens 

transfer point every 75 minutes, from 6:30 a.m. to 6:00 p.m. Connections between Roseville 

Transit and Placer County Transit can be made using these service parameters. However, 

the connection would not be optimal and would benefit from minor routing changes might 

slightly improve connections between the two services. Ultimately, the connection would 

provide some basic mobility improvements to an area where no connectivity currently exist.  

 

OPTION 2: In order for transfers to be more effective between Route G and the Taylor Road 

Shuttle, headways on Route G must be improved to 30 or 60-minutes. Therefore, as 

recommended for Route G in Alternative B (page 33), enhancing frequency on Route G to at 

least a 60-minute headway would greatly improve connections between the two services. 

However, it is clear this will require additional investment of both capital and operating 

funds. 

 

Exhibit 3.1.1  Proposed Placer County Transit alignment and Roseville Route G 
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Policies  

“New Route” Policy 

In terms of possible service expansion, we recommend a policy be adopted wherein quantifiable 

guidelines and criteria supporting the introduction of new “pilot” routes or services determine 

whether or not such expansions continue beyond the first year.  New service expansions or 

“pilot” projects would need to meet criteria established in order to warrant continuation. 

 

We recommend the City establish a baseline performance standard for any new route or 

demonstration project.  Based on FY 2010/11 ridership levels, the City’s fixed-route service 

transported nearly seven passengers per Vehicle Service Hour.  We suggest any new services 

meet or exceed this yardstick (Passengers/Vehicle Service Hour), preferably reaching eight 

Passengers/Vehicle Service Hour depending on the particular service, density of the service 

area, frequency, service hours, etc.  In addition to the above criterion, the “pilot” route ridership 

must increase proportionate with overall system productivity.   Further, should a new routes 

subsidy per trip exceed the system average it would be subject for elimination.  

 

Adopt a Formalized Fare Review Process 

Most transit providers have a formal fare review process either triggered by revenue shortfall, 

introduction or restructuring of a route or service, or installation of new technology.  Given the 

preceding, we recommend the City adopt a formalized fare review process triggered by the 

above mentioned criteria.  Alternatively, Roseville may consider establishing a fare review 

process conducted on an annual- or triennial-basis.  This fare review process does not need to 

address a particular problem rather applies minor changes to specific fare elements (i.e., daily 

pass rate changes, transfers, etc.).  We recommend the City conduct a fare review scheduled 

concurrent with the Triennial Performance Review.  It may be beneficial to coordinate fare 

reviews with other County transit operates to ensure consistency in fare increases.  Additionally, 

we suggest the City consider fare increases every three to five years, with incremental 

adjustments across a two-year period for substantial fare adjustments.  These increases would 

be relative to development of new services, funding shortfalls, or other variables impacting 

operating costs of City transit services.  

 

Study 

Conduct Park & Ride Feasibility Study 

The Louis Lane/Orlando Blvd transfer point supports connections between Routes A, B, and R as 

well as intercity links to Sacramento Regional Transit (SacRT), Roseville Commuter bus, and 

Placer County Transit. This is the only stop within Roseville which provides connections to SacRT.  

Therefore, we recommend the City consider developing a Park & Ride facility to accommodate 

high volume of passengers utilizing this location.  At the time of this report, the City has been in 

the process of acquiring funding for the Park & Ride project.  The study should evaluate existing 

stop amenities, size of potential facility, current location, and access points in addition to 

presenting design alternatives and guidelines for developing the facility.   
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Conduct Transfer Point Locational Study 

Several questions arise when determining the location of a transfer point.  Is the transfer point 

located in an area that can accommodate the forecast level of pedestrian/patron traffic?  Is it 

easily accessible by other modes of transportation? To address these questions we recommend 

the City conduct a locational study focusing on examining existing transfer point locations 

(specifically the Sierra Gardens and Louis/Orlando transfer points), capacities, and uses to 

determine the optimal facilities and locations as well as their capacity to address the volume of 

traffic (transit, pedestrian, etc.) forecast.  The study would identify potential new locations for 

transfer points providing site alternatives as well as cost estimates. 

 

Conduct Annual Community Survey 

The success of a transit program is dependent largely on its ability to provide efficient and cost-

effective service(s) which satisfy the mobility needs of current and prospective customers.  As 

previously stated, the best recommendations are community-driven.  Therefore, it is important 

ample opportunity exist for the community to voice their concerns to the governing body 

regarding their specific transportation needs.  To this end, we recommend the City conduct an 

annual transportation-focused community survey to supplement PCTPA’s annual TDA Article 8 

public process.  This survey would serve as an outlet in providing an inclusive account of the 

mobility needs of the community.   

 

Marketing   

The City’s is committed to continuing its coordination with PCTPA and other county operators to 

support and enhance regional transit connectivity throughout Western Placer County.  As presented 

in the Marketing Assessment section, Roseville currently employs several marketing strategies in 

publicizing its transit services.  To support current marketing efforts, City staff expressed a desire to 

carry out the following activities throughout FY 2011/2012. 

 

Advertise Multi-Pass Use 

The City should increase marketing of the multi-trip passes and ticket books to increase use of 

this non-cash fare media especially with respect to its fixed-route service. This marketing will 

translate to cost savings for bus riders, thereby reducing the burden of carrying exact fare for 

each trip and increasing the convenience of utilizing the services.  Doing so will increase 

ridership and bus stop dwell time.   

 

Request for Proposal 

In an effort to increase the amount of marketing revenue generated from the system, we 

recommend the City bid out the services for managing and soliciting advertisements for shelters 

and vehicles.  Given the current economic climate we recommend undertaking this at the start 

of FY 2012/13. 
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Electronic Fare Media  

As demand increases, the need for transportation providers to optimize service offerings 

increases. It is the intent of Roseville Transit to move toward electronic fare media to optimize 

the efficiency in fare collection, reporting, and monitoring.  There are four main types of 

electronic fare media from which the City can choose: 

 Circuit cards (Smart cards),  

 Magnetic cards,  

 Capacitive cards, and  

 Optical cards.  

 

As presented in Appendix F, Section F.2, Roseville has the option to participate in the Connect 

Transit card system, which will include the integration of a universal smart card system into six 

participating transit provider systems.  The program will be launched in 2012 as a pilot program, 

with full integration in 2013.  If the City opts to join the consortium, we recommend a full 

Marketing Plan be developed for Roseville Transit to promote the new regional fare media. 

 

“NextBus” tracking 

Reliability and dependability are important characteristics which reflect an efficient and 

customer driven transit program.  To enhance the performance and perception of the City’s 

transit service we recommend employing “NextBus” tracking.  The “NextBus” Global Positioning 

System (GPS) tracks satellites to provide accurate vehicle arrival/departure information and real-

time maps for all transit modes (i.e., rail, shuttles, buses, etc.). 

NextBus also considers potential service challenges (i.e., traffic variations, breakdowns, etc.) 

which can emerge.  The real-time scheduling information assists in forecasting the exact time a 

bus will arrive at a specific stop, updated at regular intervals.  Customers can access this 

information via the internet and other mobile devices. The marketing of the “NextBus” feature 

as part of the City’s transit service could further enhance positive customer perception by 

communicating to the public the City’s commitment to quality of service. 

Commuter Service Survey 

Surveys offer an avenue in soliciting feedback and insight into customer needs and demand.  

Utilizing survey results, the City can identify travel patterns, rider preferences, and apply the 

data to adjust routes, increase frequency, or potentially reduce service. To this end, we 

recommend the City conduct an annual commuter bus survey to ensure the service continues to 

meet the needs and expectations of its customers.  

 

YouTube informational Videos 

Social media advertising plays a large role in enhancing consumer or customer perception of a 

certain product or service.  On sites like YouTube, where individuals can share videos, offer a 

useful tool in displaying messages or advertisements for a particular product or service. The City 

staff has expressed a desire to develop short YouTube informational videos.  Therefore, we 
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propose the City develop a web series of short video clips highlighting subjects such as “how to 

ride transit,” “safe commuting,” “bikes onboard,” “benefits of riding,” “using Dial-A-Ride,” and 

other informational pieces. These informational videos can be used in presentations in addition 

to being available on the City’s transit webpage.   

 

Direct Mail Campaign (Local service) 

As on ongoing means to enhance ridership on the local fixed-route service, we recommend the 

City undertake a direct mail campaign to households within a quarter-mile of transit lines.  The 

effort would focus on the benefits of switching to transit as a low-cost travel alternative, 

highlighting the benefits not only financially, but environmentally and physically to utilizing 

alternative transportation. The mailing should include transit schedule information as well as 

instructions as to how to access/ride the bus.  

 

Increased Marketing/Awareness of Roseville Transit 

Marketing is essential to the success of a transit service.  While the City currently employs 

several strategies to publicizing Roseville Transit, it may be beneficial to expand said efforts with 

more high profile marketing/awareness.  We recommend the City continue its efforts in utilizing 

a variety of media outlets to promote Roseville Transit.  These marketing channels include ads 

inside the Galleria, Cable TV commercials, print display advertisement, utility bill inserts, and 

cross-promotions/other City programs/services (e.g., parks and recreations).  This is an ongoing 

effort and will be especially important as service adjustments and pilot programs are 

implemented.   

 

Summary of Alternative A Recommendations 

 Adjust wait/transfer times to enhance inter-service connectivity. 

 Extend weekday hours of operation. 

 Modify operating schedules so as to improve on-time performance. 

 Introduce policy governing introduction of new routes. 

 Conduct Park & Ride Feasibility study. 

 Conduct Transfer Point Locational study. 

 Conduct annual community survey. 

 Enhance Marketing efforts. 

 

Advantages 

 High probability of ridership growth, especially during evening hours. 

 Retain familiarity to current riders. 

 Improved on-time performance. 

 Increase in annual ridership. 

 Increase in fare revenue. 

 Enhance service connectivity and coordination. 

 Low-cost relative to the other service scenarios. 
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 Increased customer satisfaction. 

 

Disadvantages 

 Increased operating cost (VSH, VSM). 

 Increased marketing cost. 

 Some portions of Roseville will remain either not served or “underserved” by transit.  

 

Alternative B 

In this scenario, we present potential enhancement opportunities for the City’s transit program 

across the next five years.  This scenario includes recommendations proposed in Alternative A as 

well as operational and capital recommendations having greater performance-based and economic 

impacts on the transit network.  Implementation of this alternative would depend in large part on 

the availability of funding.   

 

In discussing potential enhancements to the City’s transit services, it is important to also consider 

the impacts (i.e., transit equity) transportation services or lack of services have on the affected 

populations.  “Equity” (also called justice or fairness) refers to the distribution of impacts (benefits 

and costs) and whether that distribution is considered appropriate in meeting the level of need or 

demand expressed by a specific social class, income level, and/or group.3  We believe it is important 

for public transit providers such as the City of Roseville to consider transit equity whenever planning 

decisions are made; keeping in mind the impact of transit on quality of life, economic opportunities, 

land value and development, employment, and economic development within the community in 

question.   

 

With respect to public transit providers such as the City of Roseville, the discussion of transit equity 

is particularly relevant when assessing the need to invest in future transit enhancements and 

improving accessibility to communities not currently served by transit.   

 

Relative to this discussion is the discussion of two competing goals: coverage versus productivity.  

The City of Roseville remains devoted to providing efficient and cost-effective transit service to its 

residents and the community at-large.  In doing so, it seeks to maximize service productivity while 

also addressing the mobility needs of those portions of the city unserved by transit.  Although 

perceived demand may exist in these underserved communities, it does not always translate to 

actual demand or higher volumes of ridership.  With this said the argument for expanding service to 

underserved areas although valid proves to be second to enhancing the productivity of current 

service offerings. Through developing routes in more densely-populated areas the likelihood of 

meeting the increasing mobility needs of the community at-large. 

 

  

                                                           
3 Todd Litman, “Evaluating Transportation Equity,” World Transport Policy & Practice 
(http://ecoplan.org/wtpp/wt_index.htm), Volume 8, No. 2, Summer 2002, pp. 50-65. 
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In preparation of developing routes, we recommend the City utilize available market research (i.e., 

Triennial Survey) and the CIP traffic model to identify potential trip generators and underserved 

areas in addition to those identified within this report.  Coupled with the data collected from the 

project (see Appendices), recommendations proposed herein reflect a myriad of onsite 

observations, public input, and system performance analysis. 

 

The narrative which follows provides details as to potential routes or programs proposed across the 

next five years.   

 

Operational 

Coordinate Dial-A-Ride Services with Placer County Dial-A-Ride Service Operators (Intercity Dial-

A-Ride Service) 

With the recent expansion of the South Placer Regional Call Center in Roseville, we recommend 

the City coordinate with Placer County as well as other transit operators in the county to 

minimize overlap of services by coordinating all Dial-A-Ride programs and use of Dial-A-Ride 

fleets for cross-jurisdictional trips.  With the development of the regional call center, which 

responded to residents requests during the “unmet transit needs” process for better 

coordinated DAR trip planning across jurisdictional boundaries, the call center will assist with 

centralized dispatching and transit planning.   In the long-term this will result in a more efficient 

intercity Dial-A-Ride program serving western Placer County residents.  A centralized DAR or 

intercity service will require additional staff and funding to implement the system.  Several 

considerations must be made when developing the service including what types of trips are to 

be provided (i.e., medical, recreational, shopping, etc.), whether it is to be eligibility-based, and 

establishment of a universal fare structure. 

 

Additionally, we recommend continued coordination between Placer County Transit (PCT), 

Placer County Transportation Planning Agency (PCTPA), and Western Placer Consolidated 

Transportation Services Agency (WPCTSA) to establish a cost-sharing and funding methodology 

for cross-jurisdictional services.  Developing a cost-sharing model will balance the cost in 

providing intercity trips without one provider garnering the majority of the expense.  Rather the 

cost of the service may be divided by percentage of trips provided on a zonal basis. 
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Expand Existing Services  

Although community survey results were numerically modest, survey results skewed toward 

expansion of existing services.  Expanding service locations and more service on weekends each 

had the second greatest number of responses.  The low response rate confirms the need for 

additional research to determine the appropriate level of service area expansion.  Adding later 

service could substantially increase ridership on poor performing routes or route segments.  

Therefore, we recommend the City expand transit services (as presented herein) to increase 

potential for ridership and fare revenue growth as well as enhance perception by the 

community at-large. 

 

Introduce New Stops on Route S 

Route S provides a direct service between the Roseville Galleria transfer point and the Santucci 

Justice Center.  Ride Check data (see Appendix A, Section A.3) indicate Route S yielded higher 

boardings in the morning than any other day-part, with fewer than two boardings during the 

late morning to late afternoon period.  This is low for a fixed-route service. To increase ridership 

on this route, we recommend modifying the existing loop by introducing additional stop 

locations at the Walmart Supercenter located off Highway 65 (heading southbound) and 

Thunder Valley Casino.  Currently the route runs on a 60-minute headway, with a 20-minute 

travel time between the Santucci Justice Center and Roseville Galleria stop.  The route 

modifications would increase VSH by approximately 2,012, yet maintain the 60-minute 

frequency.  The County currently pays a portion of operating cost for this route.  Regional 

coordination needs to occur to ensure the base level of funding or burden of both the City and 

County to operate the service remains split between both entities.  Additionally, with the 

additional service to Thunder Valley Casino, we suggest the City consult with Thunder Valley 

Casino regarding possible operating support.   

 

Ridership forecast: >31,000 annually 

Additional Operating Cost: $183,128 

Additional Vehicle Service Hours: 2,012 VSH annually 
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Exhibit 3.1.2  Proposed Route S Alignment  

 

 

Reduce Routes G and C Runs During the Late Afternoon 

Based on the ride check data, Route G yielded one of the lowest productivities.  This suggests 

little to no demand, supporting the elimination of runs during late afternoon hours.  Given 

Routes C and G interline, we recommend reducing Route C’s hours of operation as well.  We 

propose both routes reduce trips past 4:00 p.m.  Doing so would free up resources which could 

be reallocated to implementing recommendations presented herein. 
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Reroute Route G 

Roseville Transit’s route network includes overlap among some routes.  To reduce operating 

cost, we suggest rerouting alignments to consolidate routes and avoid overlap.   

 

As a possible alternative to reducing runs on Route G, we recommend the City adjust the 

existing route alignment to run as a figure “8” between Sierra Gardens and Colonial Village 

Apartments instead of running up Sierra College Blvd. and looping around Cavitt and Stallman 

Road.  Route G would instead head east on Douglas Blvd. to the Slate Apartments, then proceed 

south on E. Roseville Pkwy. The route would then proceed west on Eureka Rd. and terminate at 

the Sierra Gardens transfer point.   We recommend the City make Sierra Gardens the pulse-

point for both Routes C and G.  This realignment would reduce headway on Route G from 40 

minutes to 30 minutes, thereby reducing operating costs.  

 

Exhibit 3.1.3  Proposed Route G Alignment  
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Revise Route C  

Route C provides service from Sierra Gardens along Rocky Ridge Blvd. serving the 

neighborhoods along Sunrise Avenue.  Given Route C interlines with Route G, we recommend 

the City adjust Route C to run on a 30-minute headway (27-minute run time), starting service as 

6:55 a.m. and alternating with Route G (26-minute run time). Route frequencies (Routes C and 

G) would be reduced to 60 minutes to address the alignment changes with a seven-minute 

recovery time between runs.  The interlined route (combined Routes C and G) would require a 

single bus to run the service.  Alternatively, if Route C is separated from the interlined route, we 

propose Route C run on a reverse alignment to travel from the Sierra Gardens route. Every other 

run would depart from the transfer point heading eastbound prior to reversing westbound once 

it reaches the Sierra Gardens transfer point. 

 

This recommendation is part of a tiered arrangement which prioritizes recommendations based 

on existing resources and acquirement of new resources (financial or capital).  The trigger point 

for increasing resources is dependent largely on performance during the pilot period as well as 

the amount of resources available. 

 

The pilot program would reflect a 12-month period. Continuation of the service beyond the 12-

month period would be based on its quantitative performance across the trial period, utilizing 

the “new policy” standard presented in Alternative A. If the service is found to have no 

significant impact on ridership to warrant continuation, the service would revert back to its 

baseline levels.     

 

Ridership Forecast: >24,000 

Combined C and G Operating Cost: $-45,040 annually deducted ($327,191 actual operating cost) 

Combined C and G Vehicle Service Hours: -495 VSH annually deducted 

 

Route C only Operating Cost: $169,396 in total  

Route C only Vehicle Service Hours: 1,862 VSH annually 

 

Route G only Operating Cost: $157,794 in total 

Route G only Vehicle Service Hours: 1,734 VSH annually 
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Exhibit 3.1.4  Proposed Route C Alignment 

 

 

Expand Service to New and Existing Residential Developments 

Historically, low-income individuals, seniors, and persons with disabilities have a higher 

propensity to use transit as a mobility option than the population at-large.  The City of Roseville 

provides qualified residents the opportunity to apply for Section 8 Housing Choice Voucher 



CITY OF ROSEVILLE – SHORT RANGE TRANSIT PLAN 

MOORE & ASSOCIATES, INC.             PAGE 38 

Program assistance providing “tenant-based” rental assistance for individuals earning at or 

below a specified income level (relative to the Federal poverty threshold) or having a personal 

disability or impairment.   

 

Within Roseville, 19 apartment complexes participate in the Section 8 housing program, offering 

accommodations to low-income residents, persons with disabilities, and/or seniors.  The 

following table lists each development as well as the closest Roseville Transit route 

alignments/stops.  Of the apartment/housing facilities listed in Exhibit 3.1.5, six apartment 

complexes lack access to public transit.  We recommend the City expand Roseville Transit 

offerings to provide service to these “underserved” areas.  

 

Exhibit 3.1.5  Section 8 Housing and Roseville Routes 

Development Nearest Roseville Route(s) Stop Name

Colonial Village Route G Eureka Rd./Sierra College Blvd.

Crocker Oaks No service -

Foothills Tennis Village Routes R, D, I McNally Dr./Foothills Blvd.

Heritage Park Routes D, I, M Junction Rd./Woodcreek Blvd.

Highland Creek No service -

Maidu I Route G Eureka Rd./Sterling Ct.

Maidu II Route G Eureka Rd./Professional Dr.

Maidu III Route G Eureka Blvd./Professional Dr. 

Oaks at Woodcreek Route M Pleasant Grove Blvd./Woodcreek Oaks Blvd.

Olympus Park Route A Sunrise Ave./Conroy Ln.

Park Place Apartments Route C Douglas Blvd./Santa Clara Dr.

Santa Clara Terrace Route C Douglas Blvd./Santa Clara Dr.

Siena Apartments No service -

Silver Ridge No service -

St. Kathryn Arms Route L Douglas Blvd./Donner Ave.

State Hotel Route I Washington Blvd. /Main St.

Sutter Terrace No service -

Vintage Square No service -

Woodcreek Terrace Route M Pleasant Grove Blvd./Foothills Blvd.  
Source: Roseville Housing Division 
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Exhibit 3.1.6 Section 8 Housing and Roseville Routes 
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Modify Route M 

Route M provides service from the Roseville Galleria to stops along Pleasant Grove Drive, 

running a loop to the Junction Transfer Point. Following review of Roseville Transit’s 

performance, we propose extension of Route M to the Vintage Square Apartments (located at 

2531 Wharton Lane).   

 

The Vintage Square apartment complex is a senior-living community located in Westpark Senior 

Community.  To reach this site, the current Route M alignment would need to be modified to 

travel beyond its existing alignment, heading further east along Pleasant Grove Drive toward 

Market Street.  Once on Market Street, the route would enter the complex’s main entrance 

before circling back onto Market Street.  

 

In addition to extending the route to Westpark, we recommend Route M’s alignment be revised 

to eliminate the loop on Woodcreek and Junction, and travel along Gibson Drive as it heads 

westbound toward the Roseville Galleria.  Elimination of the Woodcreek and Junction loop 

precludes the extension of Route D and I to provide coverage to this route segment.  The 

addition of the Gibson Drive segment will provide service to residents living within the Highland 

Creek Apartments (800 Gibson Drive) not currently served by any transit service. As a pilot 

program, we recommend the City operate the proposed alignment across a six-month period.  If 

after six months the service does not achieve the agreed upon productivity standards, the 

alignment would revert back to its baseline service.   

 

Ridership Forecast: >18,000 annually 

Additional Operating Cost: -$132,485 deducted 

Additional Vehicle Service Hours: -1,456 annually  
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Exhibit 3.1.7  Proposed Route M Alignment 

 
 

Modify Route D/I 

Corresponding to Route M’s revisions, we recommend the City modify Routes D/I.  At present, 

Route D/I’s alignment would be maintained with an additional route segment extending out to 

Mahany Park.  As presented above, the new alignments on Routes D/I and M will prompt the 

replacement of the Junction Transfer Point as the main connecting point to Mahany Park for 

Routes D/I and M.  Additional stops could be added to accommodate the noticeably high 

volumes of riders boarding and alighting at established stops to reach locations along Foothills 

Rd. (i.e., Foothills Tennis Village).   We anticipate the route extension would add four minutes to 

running time, (which reflects a 30-minute headway). 

 

As discussed in Route M’s recommendation, we recommend the pilot program reflect a six-

month trial.  Depending on funding and the ability to achieve the performance criteria 

presented in the City’s “new route” policy would determine whether the service continues 

beyond the six-month term.   
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Additionally, given Route I follows an identical alignment to Route D the City might consider 

identifying the two routes under one route name, identified by direction (i.e., Route D west and 

Route D east). 

 

Ridership Forecast: >31,000 annually 

Additional Operating Cost: $258,873  

Additional Vehicle Service Hours: 2,845 annually  

 

Exhibit 3.1.8  Proposed Route D Alignment 

 
 

Extend Route R to Crocker Oaks Apartments 

The Crocker Oaks apartments are located at 8000 Painted Desert Drive.  Currently no transit 

service is provided to this area of Roseville.  We recommend the City consider redesigning Route 

R to travel from its existing stop at Pride Industries to the Crocker Oaks apartments via Blue 

Oaks Blvd to Woodcreek Oaks Blvd during the first run of the day. Based on ride check data, the 

highest volume of ridership at the Pride Industries stop occurs during peak hour times.  With 

this said, the service should provide one morning and one evening trip to the Pride Industries 

stop to accommodate commuter volumes to this location. Each trip thereafter would run from 

its origin point at the Louis Ln/Orlando Blvd transfer point directly to the Crocker Oaks 

Apartments and back to the origin point.  The additional segment between Pride Industries and 
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the Crocker Oaks apartments adds a 1.5 mile stretch during those two runs, equating to an 

additional four minutes to the route. This increases overall travel time from 42 minutes to 46 

minutes per trip, increasing headways from 45 minutes to 50 minutes.   

 

Ridership Forecast: >32,000 annually 

Additional Operating Cost: $346,451 

Additional Vehicle Service Hours: 3,807 VSH annually 

 

Exhibit 3.1.9  Proposed Route R Alignment  
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Modify Route L  

To increase efficiency of transit service along Douglas Blvd, we recommend rerouting Route L to 

travel south east down E. Roseville Pkwy to Eureka Blvd.  Based on ride check data, the service 

posted modest numbers along the portion directly north of Douglas Blvd. on the east end of the 

route. 

 

The modified route alignment would run from the Civic Center and proceed to Douglas Blvd, 

where it would travel southbound onto E. Roseville Pkwy.  From E. Roseville Pkwy, the 

alignment would proceed northbound on Eureka Rd. continuing toward Kaiser Hospital and 

along Rocky Ridge before returning to its origin point.   

 

Exhibit 3.1.10 Proposed Route L Alignment 

 

 

Ridership Forecast: >30,000 annually 

Additional Operating Cost: $100,828 

Additional Vehicle Service Hours: 1,108 VSH annually 
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Introduce New Route to Western Roseville  

Several residential complexes listed in Exhibit 3.1.5 are not directly served by Roseville Transit.  

Given lack of transit accessibility, we recommend the City develop a new route providing service 

between western Roseville and the Roseville Galleria.  The route would originate at the Roseville 

Galleria, head west on Roseville to Pleasant Grove Parkway turning north onto Fiddyment Road.  

It would then travel northwest onto Hayden Parkway and along Summerland Way onto Corin 

Drive.  The alignment would then return onto Hayden Parkway and run along Del Webb 

Boulevard heading on Blue Oaks Blvd before terminating at the Galleria.  Ultimately, the 

alignment would head back on Pleasant Grove Boulevard until reaching the Galleria.   

 

Recommended stops: 

 Siena Apartments (2501 Hayden Pkwy), 

 Sutter Terrace Apartments (6725 Fiddyment Road), 

 Safeway (Blue Oaks Blvd and Woodcreek Blvd), and  

 Crocker Oaks Apartments (8000 Painted Desert Dr.) 

 

Exhibit 3.1.11 Proposed Western Roseville Route Alignment  
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The above scenario translates to 54 minutes of travel time (60-minute headway) and 16.8 miles 

of service per trip (Exhibit 3.1.7).  

 

Ridership Forecast: >27,000 annually 

Operating Cost: $371,280 

Vehicle Service Hours: 4,080 VSH annually 

 

Include Louis Lane/Orlando Blvd Transfer Point as a West Roseville Specific Plan Shuttle Stop 

On January 4, 2006, the City of Roseville and developers entered into a Development Agreement 

Amendment following the rendering of a court-related decision.  The agreement established a 

Transit Shuttle Service fee of $52.50 to be collected from the developers per dwelling unit 

equivalent.  The purpose of the fee is to provide for the capital and operating costs of a shuttle 

service from the WRSP to the Watt Avenue Light Rail Station.  It was agreed the service would 

begin shortly after the issuance of the 3,000th building permit in the WRSP.   

 

The City of Roseville expects the 3,000th building permit to be issued in FY 2012/13 or FY 

2013/14. We recommend the City design the shuttle’s route to travel to the Louis Lane/Orlando 

transfer point to provide additional connections to Placer County Transit and SacRT.  Given the 

proposed renovations and relocation of the Louis Lane/Orlando Blvd transfer point, the new 

shuttle would serve as an attractive mobility option for residents within the West Roseville 

Specific Plan area. 

 

Consider Extending Service South Along the I-80 Corridor 

In the long-term, we recommend the City introduce a service that provides a connection 

between Sierra College, Heald College and the Sierra Gardens transfer point. Upon arrival at the 

Sierra Gardens transfer point, the new route could either spend time to travel to the east side of 

the city limits along Douglas Blvd and connect with the Taylor Road Shuttle, or it could continue  

to travel along the I-80 corridor down to American River College where it would connect with 

Sacramento Regional Transit.  By traveling to the American River Junior College, we believe this 

alignment would provide an excellent linkage between population centers and educational 

institutions in the area. The details of this recommendation would be refined as the City 

continues discussions with the County, Sacramento RT, and other providers in the region.  

 

Capital Improvements 

Evaluate Transfer Points 

We recommend the City review each transfer point, notably Louis Lane/Orlando Blvd and Civic 

Center to assess the safety, impact on the transit system, patron accommodations, and 

accessibility.   Given the high incidence of use of these transfer points, we recommend the City 

invest in actual aesthetic upgrades to these transfer stops (aka stop amenity improvements).  As 

presented in Section 3.4 – Transfer Analysis, during high outdoor temperatures the orientation 

of the Civic Center bus shelters proved inadequate in providing shade or proper ventilation 

during patron wait times.  Additionally, the Louis Lane/Orlando Blvd transfer point experiences 
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high volume of patrons utilizing the location for transfers to/from Sacramento RT and PCT 

warranting enhancement of the facility.  At the time of this report, the City received funding for 

the development of a Park & Ride facility at this location.   We recommend the City complete 

the proposed Park & Ride Feasibility Study to determine the value of developing a Park & Ride 

component at the Louis Lane/Orlando Blvd transfer point. 

 

New Maintenance Facility  

 As discussed in the South County Master Transit Plan (2005), the City should undertake 

additional research to identify the site and cost of developing a new transit maintenance facility.   

The current facility is insufficient in terms of capacity to accommodate the anticipated growth of 

the Roseville Transit fleet.  Furthermore, the City should explore the feasibility of constructing a 

joint facility with Placer County Transit.  Details regarding the facility are discussed in the Capital 

Plan – Facilities Element. 

 

Summary of Alternative B Recommendations 

 Adjust wait/transfer times to enhance inter-service connectivity. 

 Extend weekday hours of operation. 

 Modify operating schedules so as to improve on-time performance. 

 Introduce policy governing introduction of new routes. 

 Conduct Park & Ride Feasibility study. 

 Conduct Transfer Point Locational study. 

 Conduct annual community survey. 

 Enhance Marketing efforts. 

 Establish new stops along Route S. 

 Reduce Routes C and G runs during the late afternoon. 

 Coordinate Roseville’s Dial-A-Ride services with Placer County’s Dial-A-Ride services. 

 Expand service to new and existing developments. 

 Modify Route M. 

 Modify Routes D/I. 

 Modify Route L. 

 Extend Route R. 

 Introduce Western Roseville route. 

 Include Louis Lane/Orlando Blvd transfer point as a West Roseville Specific Plan Shuttle stop. 

 Enhance bus stop amenities and transfer points. 

 

Advantages 

 Ridership and revenue growth. 

 Improved on-time performance. 

 Increased customer satisfaction. 

 Increase service connectivity and coordination. 

 Enhanced awareness and ridership in previously “underserved” areas. 
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 Increased customer awareness of Roseville Transit. 

 Reduction in service overlap. 

 Increase student ridership. 

 Enhanced amenities at transfer points. 

 Reduce transfer penalty/wait times. 

 

Disadvantages 

 Increase operating cost. 

 Increased capital cost. 

 Increased marketing cost. 

 Possible short-term drop in farebox recovery while new services take hold and attract 

ridership. 

 
The table below presents both scenarios operations recommendations in order of priority, 

displaying additional vehicles needed, total vehicle service hours for each recommendation, 

forecasted ridership, and potential operating cost to implement each recommendation.   

 

Exhibit 3.1.12  Priority of Implementation (Recommendations) 

Priority AlternativeOperation Recommendations

Additional 

Vehicles 

Needed

Vehicle 

Service 

Hours

Forecast 

Ridership

Operating 

Cost

0 A Extend service hours to 9:30 p.m. - - - $663,818

0 A Modify transit schedule - - - -

1 B Reduce C & G in the afternoon and realign 1 3,596 >24,000 $327,236

1 B WRSP Shuttle - - - -

2 B Modify Route L - 4,395 >30,000 $399,945

2 B Modify Route S - 4,539 >31,000 $413,049

2 B Extend Route R - 4,909 >32,000 $446,719

3 B Modify Route M - 2,618 >18,400 $238,238

3 B Modify Route D/I 1 4,463 >31,000 $406,133

4 B West Roseville Route 2 4,080 >27,000 $371,280

4 28,600 >203,000 $3,266,418Total
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SECTION 3.2 – CAPITAL AND FINANCIAL PLANS 
 

This section presents capital requirements and seven-year operating budget projections required to 

support the recommendations presented within the Preferred Alternatives section (Section 3.1).  

Two distinct scenarios (Alternatives A and B) were developed by Moore & Associates.    

 

This section includes four sub-sections – the Capital Improvement Program presenting 

recommendations for improvement of transit infrastructure and expansion, a Capital Plan 

forecasting capital costs associated with implementing these recommendations, a Financial Plan 

estimating the cost of implementing each scenario outlined in Preferred Alternatives section 

(Section 3.1), and a matrix of potential capital and operating funding sources. 

 

Capital Improvement Program 

The Capital Improvement Program (CIP) presents a framework for the ongoing development of the 

infrastructure necessary for the efficient provision of public transit service throughout City of 

Roseville.  This element includes an inventory of all vehicles, amenities, and facilities currently in 

use, as well as a strategy for the development of additional capital resources across the next five 

years to support transit service enhancements and ultimately increase Roseville Transit’s share of 

those trips made within the community.  

 

The CIP is divided into three elements: fleet, bus stops, and facilities.  Each plays a critical role in the 

efficient provision of public transit services within the city. Within each element we outline existing 

conditions followed by discussion of the steps needed to support recommended service changes as 

well as respond to community input arising throughout the Short Range Transit Plan process. 

 

Revenue Fleet 

Fleet development is crucial to the continued success of Roseville Transit. The cleanliness and 

reliability of rolling stock plays a vital role in retaining and attracting “choice riders.” While ride-

dependent customers may reflect a greater tolerance for an outdated fleet, “choice riders” 

expect newer vehicles with more amenities.  Given Roseville Transit is moving towards a CARB 

diesel-powered fleet, maintenance and proper timing of vehicle replacement is critical in 

resource management and sustainability of the transit program.  The following is a discussion of 

each transit service’s operational vehicle fleet, which includes Roseville Transit’s fixed-route, 

Commuter Bus, and Dial-A-Ride services.    

 

The City is in the process of replacing and expanding its fleet.  In recent years, the Roseville city 

council expressed reservations regarding expanding Roseville Transit’s fleet to include larger 

fixed-route vehicles.  These concerns can be attributed chiefly to the perceived higher cost to 

operate and maintain such vehicles.  In 2007, Roseville prepared a Fleet Utilization and Purchase 

Plan including a purchasing schedule for replacing vehicles in the two years to follow. The Plan 

laid out the actual cost/benefits to operate larger heavy-duty buses over smaller transit vehicles 
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(cutaways) for the fixed-route service.  Associated costs (more than 1/3 of the purchase cost) 

would be recovered from funding sources such as FTA and CMAQ grant funds.  In addition to 

these funding sources, the City would maintain a bus purchase reserve fund specifically 

designed to assist with funding vehicle purchases.  No general fund monies would be used for 

bus fleet purchases.   

 

In 2009, an amendment to the City’s prior Short Range Transit Plan was presented to the city 

council to gain approval for the rehabilitation and remanufacturing of older transit buses (nine 

vehicles) with the new branding scheme.  The amendment also sought approval to use federal 

stimulus (American Recovery and Reinvestment Act) funding to extend the life of Roseville 

Transit’s fleet.  This approach of using ARRA funds would thereby reduce bus replacement, 

maintenance, and fuel costs resulting from the rehabilitation of nine vehicles.  Recently, the City 

purchased two vehicles for fixed-route use, one 30-foot transit bus, and six Dial-A-Ride 

replacement vehicles.  Total cost to purchase these vehicles was $3,283,326, subsidized with 

state ($699,495) and federal ($2,741,278) funding.   

 

Exhibit 3.2.1 includes detailed information for each vehicle in Roseville Transit’s fixed-route 

fleet.  Roseville Transit’s fixed-route fleet is composed of 14 buses ranging in size from 30-foot 

heavy-duty transit buses to 29-foot low-floor transit buses.  The City plans to maintain a local 

fixed-route fleet of 35-foot and 30-foot transit buses. The majority of the fixed-route fleet is 

diesel, with four vehicles running on compressed natural gas (CNG).  The current 29-foot buses 

are low-floor buses.  Every vehicle is wheelchair accessible and equipped with two onboard 

wheelchair positions.  At this time, Roseville Transit is moving toward low-floor 35-foot CARB 

diesel vehicles for its fixed-route fleet.   

 

Factoring in interlining of Routes C and G, as well as Routes D, L, and I, Roseville Transit requires 

nine vehicles to operate the 10 fixed-routes during peak hours.  With 14 active vehicles in 

operation, the City’s spare ratio is 56 percent (five spare vehicles for every nine vehicles in 

revenue service).  This spare ratio is more than sufficient to meet the City’s needs.  

 

Exhibit 3.2.1   Fixed-Route Fleet  

Vehicle # Year Make Model 
Fuel 

Type
 Length Seats

Standing 

Capacity

Low- 

Floor
Lift

Start 

Period 

Mileage

Date Added 

to Service

1 01-376 2001 Gillig Phantom Diesel 30' 28 14 No Yes 363,576 2001/2002

2 01-377 2001 Gillig Phantom Diesel 30' 28 14 No Yes 365,985 2001/2002

3 01-400 2001 Gillig Phantom Diesel 30' 28 14 No Yes 394,909 2001/2002

4 01-401 2001 Gillig Phantom Diesel 30' 28 14 No Yes 381,365 2001/2002

5 03-475 2003 Orion V N/A CNG 30' 28 14 No Yes 262,392 2003/2004

6 03-477 2003 Orion V N/A CNG 30' 28 14 No Yes 220,521 2003/2004

7 03-478 2003 Orion V N/A CNG 30' 28 14 No Yes 247,327 2003/2004

8 03-479 2003 Orion V N/A CNG 30' 28 14 No Yes 258,055 2003/2004

9 09-414 2009 Gillig SL-63752 Diesel 29' 28 N/A Yes N/A 51,871 7/17/2009

10 09-415 2009 Gillig SL-63752 Diesel 29' 28 N/A Yes N/A 36,502 7/23/2009

11 09-416 2009 Gillig SL-63752 Diesel 29' 28 N/A Yes N/A 30,213 7/23/2009

12 09-417 2009 Gillig SL-63752 Diesel 29' 28 N/A Yes N/A 36,998 7/23/2009

13 09-418 2009 Gillig SL-63752 Diesel 29' 28 N/A Yes N/A 32,585 7/23/2009

14 09-419 2009 Gillig SL-63752 Diesel 29' 28 N/A Yes N/A 38,860 7/17/2009   
Source: City of Roseville 
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The City’s Commuter Bus Service offers nine morning and nine evening peak-hour commute 

trips between downtown Sacramento and various locations within Roseville.  The Commuter 

Bus Service fleet consists of eleven 40’ diesel-powered transit buses.  Passenger amenities 

include LED overhead reading lights, high-back upholstered seats, and foot-rests. The City 

recently expanded its commuter bus fleet by two vehicles, totaling $864,360 and funded largely 

with state ($252,000) and federal monies ($600,000). 

 

During weekday peak hour travel, Roseville requires nine vehicles to operate commuter routes.  

This translates to a spare ratio of 22 percent (two spares for every nine vehicles in revenue 

service) which exceeds the FTA-established spare ratio of 20-percent for 50 or more vehicles. 

Currently Roseville Transit’s fleet consists of 45 vehicles. Although, Roseville Transit does not 

have a fleet size of 50 or more vehicles, we suggest the City maintain a spare ratio of at least 20 

percent.    

Exhibit 3.2.2   Commuter Bus Service Fleet  

Vehicle # Year Make Model Fuel Type  Length Seats
Standing 

Capacity
Low-Floor Lift

Start 

Period 

Mileage

Date 

Added to 

Service

1 00-461 2000 Gillig N/A Diesel 40' 45 14 No Yes 239,164 2000/2001

2 00-462 2000 Gillig N/A Diesel 40' 45 14 No Yes 291,988 2000/2001

3 00-464 2000 Gillig N/A Diesel 40' 45 14 No Yes 306,314 2000/2001

4 00-465 2000 Gillig N/A Diesel 40' 45 14 No Yes 285,834 2000/2001

5 09-408 2009 Gillig SL-63964-79979 Diesel 40' 39 15 Yes N/A 20,172 7/18/2009

6 09-409 2009 Gillig SL-63964-79979 Diesel 40' 39 15 Yes N/A 17,747 7/23/2009

7 09-410 2009 Gillig SL-63964-79979 Diesel 40' 39 15 Yes N/A 17,753 7/23/2009

8 09-411 2009 Gillig SL-63964-79979 Diesel 40' 39 15 Yes N/A 18,872 7/23/2009

9 09-412 2009 Gillig SL-63964-79979 Diesel 40' 39 15 Yes N/A 12,214 7/23/2009

10 09-497 2009 Gillig SL-63964-79979 Diesel 40' 39 15 Yes N/A 16,754 7/23/2009

11 09-498 2009 Gillig SL-63964-79979 Diesel 40' 39 15 Yes N/A 19,306 7/23/2009

 Source: City of Roseville 

 

Roseville Transit’s Dial-A-Ride program is a curb-to-curb service operating within the fixed-route 

service area.  The Dial-A-Ride fleet is composed of ten “cutaway” vehicles.  All DAR vehicles are 

ADA-compliant with wheelchair access and lifts, varying in capacity between 11 and 15 

passengers.  The vehicles have large, electronic head signs on the exterior of the vehicle with 

sturdy hand-rails and guide lights for added safety.  The entire DAR fleet is diesel-powered, with 

eight of the ten vehicles purchased in 2008.   

Exhibit 3.2.3   Dial-A-Ride Fleet  

Vehicle # Year Make Model 
Fuel 

Type
 Length Seats

Standing 

Capacity

Low 

Floor
Lift

Start Period 

Mileage

Date 

Added to 

Service

1 03-308 2003 El Dorado Cutaway Diesel 23' 15 2 No Yes 201,319 2003/2004

2 03-310 2003 El Dorado Cutaway Diesel 23' 15 2 No Yes 191,739 2003/2004

3 08-444 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 50,928 8/31/2008

4 08-445 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 42,372 8/31/2008

5 08-446 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 48,545 8/31/2008

6 08-447 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 57,465 8/31/2008

7 08-466 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 45,419 8/31/2008

8 08-467 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 46,484 8/31/2008

9 08-468 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 49,526 8/31/2008

10 08-469 2008 El Dorado Aerolite 200 Type 1B Diesel 21' 11 4 No Yes 48,484 8/31/2008  
Source: City of Roseville 
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The Roseville Transit fleet also includes 10 City-owned utility vehicles dedicated for transit-

related use including transporting drivers to/from shift start locations. Half of this fleet consists 

of hybrid vehicles.  As presented in Exhibit 3.2.4 the majority of vehicles were purchased within 

the last five years.  We suggest Roseville Transit replace vehicles on a maximum ten-year 

replacement cycle. 

 

Exhibit 3.2.4  Non-Revenue Transit Vehicle Fleet  

Vehicle # Year Make Model Fuel Type
End Period 

Mileage

03-165 2003 Ford 2003 Unleaded 64,096

05-130 2005 Honda 2005 Unleaded Hybrid 61,204

05-131 2005 Honda 2005 Unleaded Hybrid 50,377

07-212 2007 Chevy 2007 Unleaded 23,336

08-288 2008 El Dorado 2008 Unleaded 24,912

08-289 2008 El Dorado 2008 Unleaded 19,476

08-298 2008 El Dorado 2008 Unleaded 40,596

09-135 2009 Toyota Prius Unleaded Hybrid 4,057

10-136 2010 Toyota Prius Unleaded Hybrid 1,422

10-137 2010 Toyota Prius Unleaded Hybrid 2,998  
Source: City of Roseville 

 

Fleet Replacement Strategy   

The fleet replacement strategy is based mainly on FTA-stipulated useful life standards by vehicle 

type.  Other factors contributing to vehicle expansion or replacement are existing and 

recommended spare ratios and adjustments to service levels.      

 

The scenarios proposed in the Preferred Alternatives Section (Section 3.1) require varying levels of 

investment in revenue fleet.  The table below includes the number of vehicles required to operate 

each scenario during the proposed peak-hour scenario. Exhibit 3.2.5 illustrates both fixed-route and 

commuter bus services, which have different spare ratios: 56 percent for fixed-route services and 22 

percent for commuter bus services.   Note: Routes C and G, as well as Routes D, I, and L interline, 

respectively.  The interlining reduces the total number vehicles needed to operate the system during 

peak-hours by three. 
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Exhibit 3.2.5   Peak-Hour Buses by Scenario 

Current Alternative A Alternative B

Route A 2 2 2

Route B 2 2 2

Route C 1 1 1

Route D 1 1 1

Route G - - 1

Route I - - -

Route L - - -

Route M 1 1 1

Route R 1 1 1

Route S 1 1 1

Western Roseville Route - - 2

Spare 5 5 7

Total 14 14 19

Placer Commuter Express 9 9 9

Spare 2 2 2

Total 11 11 11

Fixed-Route Services

Commuter Service 

 
 

We believe Roseville Transit’s fixed-route 56 percent spare ratio during peak-hours (i.e., five spare 

vehicles for every nine in revenue service) contributes positively to the program’s ability to minimize 

lapses in service due to maintenance issues. However, the additional capital costs associated with 

purchasing the extra vehicles needed to maintain the spare ratio could be spent in enhancing bus 

stop amenities or purchasing larger vehicles offering greater seating capacity.  As discussed in the 

chapter, the City is proactive in maintaining alternative transportation facilities and vehicles.   

Although this is a relatively high spare ratio when compared to the 25-percent APTA guidelines, 

industry research reveals spare ratios vary greatly depending upon size of transit operation as well 

as other variables such as operating environment, age of fleet, and urban versus rural or suburban 

service.   In addition, the APTA spare ratio rules apply mostly to operations with more than 50 buses, 

and therefore allow smaller transit agencies to determine the appropriate spare ratio based on local 

conditions.   

 

Federal Transit Administration (FTA) regulations stipulate large, heavy-duty vehicles—such as those 

in Roseville Transit’s commuter bus fleet—must be operated in revenue service at least 12 years (or 

500,000 miles, whichever comes first) in order to be eligible for replacement funding. Replacing 

vehicles on the 12-year cycle would ultimately reduce maintenance costs as the average age of the 

fleet would be reduced versus waiting longer to replace individual vehicles.  The Commuter Bus 

Service fleet is also on a 12-year vehicle replacement plan.  This replacement schedule is presented 

in Exhibit 3.2.6.   
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Medium-sized, heavy-duty transit buses (30 to 35-feet in length) have a minimum service life of 10 

years or 350,000 miles, whichever comes first.  Roseville has eight 30-foot transit buses used for 

fixed-route service.  Given these vehicles were purchased about ten years ago we anticipate 

replacement of these vehicles across the next few years.  

 

FTA regulations also stipulate light-duty mid-sized buses including cutaways (16 to 25-feet in length) 

have a minimum service life of five years or 150,000 miles, whichever comes first.  The City’s Dial-A-

Ride fleet consists largely of cutaways with a minimum service life of four to five years. 

 

The replacement schedule is applicable to all three service alternatives.  Fleet replacement is based 

on the FTA “useful life” standards adopted for specific vehicle types.  Following the FTA regulations 

ensures the City is eligible for Federal funding for vehicle replacement.  

 

In reviewing Exhibit 3.2.6, in FY 2012/13 the City will need to replace four fixed-route vehicles, 

followed by four fixed-route vehicles in FY 2015/16, and another six fixed-route vehicles in FY 

2018/19. Based on the replacement schedule, Roseville will also need to replace four commuter 

vehicles in FY 2016/17 and perform an overhaul of six commuter vehicles the following fiscal year.   

Depending upon funding availability, it may be infeasible to replace 13 vehicles over a three year 

span.    As presented in Exhibit 3.2.6, two Dial-A-Ride vehicles have surpassed the minimum service 

life and service mileage mark (150,000 miles) recommended by FTA.  We recommend the City 

replace these vehicles across the next fiscal year.  Additionally, the City will replace eight DAR 

vehicles in FY 2012/13.  Replacement according to the recommended time frame would spread out 

funding needs and capital purchases not only in the short-term, but in the long-term as well.   

 

Exhibit 3.2.7 represents the purchase schedule for additional vehicles needed to operate and 

implement some of the proposed recommendations.  As presented in the chart below, we suggest 

vehicles be purchased the fiscal year prior to the launch of new services and programs.
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Exhibit 3.2.6   Proposed Fleet Replacement Strategy 

Vehicle
Model 

Year
Type Mode

Replacement 

Year

FY 

2010/11

FY 

2011/12

FY 

2012/13

FY 

2013/14

FY 

2014/15

FY 

2015/16

FY 

2016/17

FY 

2017/18

FY 

2018/19

FY 

2019/20

FY 

2020/21

FY 

2021/22

01-376 2001 30' Gillig Phantom Local Service 2016 Overhaul Replace

01-377 2001 30' Gillig Phantom Local Service 2016 Overhaul Replace

01-400 2001 30' Gillig Phantom Local Service 2016 Overhaul Replace

01-401 2001 30' Gillig Phantom Local Service 2016 Overhaul Replace

03-475 2003 30' Orion V (CNG) Local Service 2013 Replace

03-477 2003 30' Orion V (CNG) Local Service 2013 Replace

03-478 2003 30' Orion V (CNG) Local Service 2013 Replace

03-479 2003 30' Orion V (CNG) Local Service 2013 Replace

09-414 2009 29' Gillig LF Local Service 2019 Replace

09-415 2009 29' Gillig LF Local Service 2019 Replace

09-416 2009 29' Gillig LF Local Service 2019 Replace

09-417 2009 29' Gillig LF Local Service 2019 Replace

09-418 2009 29' Gillig LF Local Service 2019 Replace

09-419 2009 29' Gillig LF Local Service 2019 Replace

03-311 2003 *23' El Dorado Cutaway DAR Service 2012 Replace Replace

03-308 2003 *23' El Dorado Cutaway DAR Service 2012 Replace Replace

03-310 2003 *23' El Dorado Cutaway DAR Service 2012 Replace Replace

08-444 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

08-445 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

08-446 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

08-447 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

08-466 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

08-467 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

08-468 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

08-469 2008 *21' El Dorado Cutaway DAR Service 2013 Replace Replace

00-461 2000 40' Gillig Transit Bus Commuter Service 2017 Overhaul Replace

00-462 2000 40' Gillig Transit Bus Commuter Service 2017 Overhaul Replace

00-464 2000 40' Gillig Transit Bus Commuter Service 2017 Overhaul Replace

00-465 2000 40' Gillig Transit Bus Commuter Service 2017 Overhaul Replace

09-408 2009 40' Gillig BRT LF Commuter Service 2021 Overhaul

09-409 2009 40' Gillig BRT LF Commuter Service 2021 Overhaul

09-410 2009 40' Gillig BRT LF Commuter Service 2021 Overhaul

09-411 2009 40' Gillig BRT LF Commuter Service 2021 Overhaul

09-412 2009 40' Gillig BRT LF Commuter Service 2021 Overhaul

09-497 2009 40' Gillig BRT LF Commuter Service 2021 Overhaul

09-498 2009 40' Gillig BRT LF Commuter Service 2021 Overhaul

FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY20/21 FY21/22 FY22/23

Total Replacement 3 12 0 0 4 4 0 9 8

Total Overhaul 8 0 0 0 0 0 7 0 0

08-288 Chevy Amerivan Utility 2013/2021 Replace Replace

08-289 Chevy Amerivan Utility 2013/2021 Replace Replace

08-298 Chevy Amerivan Utility 2013/2021 Replace Replace

05-130 Honda Civic Hybrid Utility 2013/2021 Replace Replace

05-131 Honda Civic Hybrid Utility 2013/2021 Replace Replace

07-212 Chevy Pickup Utility 2014/2022 Replace Replace

09-135 Toyota Prius Utility 2016/2023 Replace Replace

10-136 Toyota Prius Utility 2016/2023 Replace Replace

10-137 Toyota Prius Utility 2016/2023 Replace Replace

FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY20/21 FY21/22 FY22/23
Total Replacement 0 0 0 5 1 3 0 0 0 5 1 3

ROSEVILLE TRANSIT FLEET REPLACEMENT AND OVERHAUL SCHEDULE

BUS FLEET

LIGHT DUTY FLEET

 
Source: City of Roseville
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Exhibit 3.2.7   Additional Bus Purchase Schedule 

Alternative
Operation 

Recommendations 
Vehicle Type Mode Purchase Year

FY 

2012/13

FY 

2013/14

FY 

2014/15

FY 

2015/16

FY 

2016/17

B Increase Route G Headways 30'/35' Low Floor Transit Bus Fixed Route 2012

B Modify Route D/I 30'/35' Low Floor Transit Bus Fixed Route 2014

B West Roseville Rotue 30'/35' Low Floor Transit Bus Fixed Route 2016

B West Roseville Rotue 30'/35' Low Floor Transit Bus Fixed Route 2016  
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Bus Stop Element 

This portion of the Capital Improvement Program includes an inventory of current bus stop 

amenities as well as a strategy for their enhancement.  

 

The City currently has three different types of bus stops:  

1. Stops with sign poles, 

2. Stops with benches, and 

3. Stops with shelters. 

 

Bus shelters play a critical role in the success of a public transit program. Shelters build awareness of 

the service and can generate advertising revenue. Yet first and foremost, they contribute toward 

transit rider safety and comfort. Industry research has confirmed bus shelters also play a vital role in 

attracting additional ridership.  The absence of adequate amenities at bus stops can deter both 

potential and existing patrons from using transit given the relative comfort and convenience 

inherent in a personal vehicle.   

 

The City has been proactive in their approach towards maintaining the overall appearance and 

functionality of its transit facilities and bus stops.  Recently, the City completed installation of four 

bus shelters, landscaping, pedestrian walkways, bike access/equipment and ADA access 

improvements as part of the Riverside Streetscape Improvement project.  The project cost totaled 

$1,122,072 and was largely funded through federal monies ($895,092). 

 

To determine which stops lack adequate amenities (i.e., benches, bus stop signs, info-posts, shelters, 

and trash receptacles) or aesthetic improvement, we assessed each stop across all Roseville Transit 

routes. Overall, Roseville Transit bus stop signage was installed in visible locations, with paid 

advertising and route information available at most stops.   Highly patronized stops were equipped 

with shelters and benches, with few stops needing additional maintenance.  As discussed in Section 

3.4 – Transfer Analysis, the City should consider replacing some shelters (i.e., Civic Center) or modify 

the orientation of the shelters to account for inclement weather or temperatures.  

 

Although a majority of stops are equipped with some form of lighting (i.e., street lamp posts, local 

business lighting, etc.) within a reasonable distance of its locations, lighting remains a concern 

especially in areas such as the Louis Lane/Orlando Avenue transfer point.  Insufficient lighting often 

creates a security issue as patrons must wait in the dark where they cannot be seen by passing 

motorists as well as making them more susceptible to crime. Poor lighting also increases the 

likelihood buses will fail to see waiting customers and bypass them. This problem can be solved 

either through the installation of improved street lighting, or the use of new, solar-powered, lighted 

sign posts such as the i-STOP offered by Carmanah Technologies. These sign posts include service 

information and a user-activated strobe light to alert buses to the presence of waiting patrons. The 

posts are solar-powered and do not require extensive trenching for their installation, making them 

ideal for addressing these concerns in less-developed portions of a service area, as well as improving 

transit brand visibility. 
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The table below illustrates recommendations for new stops deemed necessary to support each of 

the proposed operating scenarios. Given any service expansion would require the installation of new 

sign posts, we recommend the City consider this as an opportunity to explore the use of new 

technologies aimed at enhancing the overall transit experience.  

 

Exhibit 3.2.8   Proposed Stops for Alternative B Recommendations 

Recommended New Stops 

Vintage Square Apartments

Highland Creek Apartments 
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Crocker Oaks Apartments

Walmart Supercenter (located off Highway 65)

Thunder Valley Casino

Siena Apartments

Safeway

Crocker Oaks Apartments

Sutter Terrace Apartments

P
ro

p
o

se
d

 

W
es

te
rn

 R
o

se
vi

lle
 

R
o

u
te

 

P
ro

p
o

se
d

 

R
o

u
te

 S

P
ro

p
o

se
d

 

R
o

u
te

 M

 



CITY OF ROSEVILLE – SHORT RANGE TRANSIT PLAN 

 

MOORE & ASSOCIATES, INC.           PAGE 60 

Facilities Element 

Existing Facilities 

All buses in the Commuter Bus Service, local fixed-route, and Dial-A-Ride programs are stored and 

maintained by the City of Roseville at the Roseville Corporation Yard.  The Corporation Yard is 

located at 2005 Hilltop Circle off PFE Road in the southern portion of the city.  This location houses 

an administrative office, dispatch area, drivers room, and maintenance facility.   

 

Roseville Transit utilizes four main transfer points: Civic Center, Louis Lane/Orlando Blvd., Roseville 

Galleria Mall, and Sierra Gardens.  One additional transfer point is located at the corner of 

Woodcreek Oaks Blvd. and Junction Blvd. and is referred to as the Junction Transfer point.  The 

following is a brief discussion of each station’s amenities and current capacity.   

 

Civic Center Transfer Point.  The Civic Center Transfer 

Point is located adjacent to Roseville’s Civic Center at 311 

Vernon Street.  The transfer point is equipped with two 

pitch-roofed shelters (one on either side of the street), 

benches, adequate lighting, and trash receptacles.  This 

bus stop provides access to Roseville Transit routes 

(Routes A, B, D, I, and L), commuter bus service, and 

Amtrak.   

 

Our inspection of transfer point amenities revealed that although shelters were aesthetically 

pleasing and well-maintained, high temperatures during midday (i.e., temperatures above 100 

degrees) became unbearable due to the lack of ventilation and vents within the shelter.  On-site 

observations showed passengers often stood outside the shelter because the placement of the 

shelter was oriented in the direct path of the sun.  

 

Louis Lane/Orlando Blvd Transfer Point.  The transfer 

point is located on Louis Lane between Orlando Blvd 

and Whyte Avenue.  The Louis Lane/Orlando Blvd 

transfer point provides connections between Routes 

A, B, and R as well as intercity connections via 

Sacramento Regional Transit (SacRT), Roseville 

Commuter Bus, and Placer County Transit. This is the 

only stop within Roseville which provides 

connections to SacRT. This transfer center 

accommodates six buses at one time.   

 

Passenger amenities are limited to two flat-roofed double-opening bus shelters located on 

either side of Louis Lane. Shelters are equipped with suspended benches and trash receptacles 

located outside the bus shelter. The transfer point is located between a gas station and large 

parking lot of an adjacent business.  Given the high incidence of ridership of this transfer point, 
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we recommend the City invest in maintenance and the beautification of this transfer stop 

thereby providing more comfort and safety to all Roseville and regional passengers.   

 

Each passenger shelter is equipped with system information.  During the survey period, it was 

noticed during several instances, bicycles were locked up to the bus stop sign post.  We 

recommend installing a bike rack or lockers near the passenger shelter.   

 

Safety concerns associated with this location include the visibility of the passenger waiting areas 

from any main road or activity center.  The bus stops are currently located off the main road 

(Auburn Boulevard) behind a Shell gas station, wherein waiting passengers may be vulnerable to 

crime when no one is around.  Assuring appropriate lighting is maintained at this location should 

be a high priority to enhance passenger safety.   

 

In April 2011, the City requested a 20-month extension for the STIP funds programmed for Right 

of Way and Construction for the Louis/Orlando Transfer Point Project (PPNO 3147), a multi-

jurisdictional project in coordination with the City of Citrus Heights, Sacramento Regional Transit 

(SacRT), Placer County Transit (PCT), and Sacramento Area Council of Governments (SACOG). 

 

The purpose of the Louis/Orlando Transfer Point project is to enhance the existing infrastructure 

to accommodate more buses and add amenities such as a restroom facility, fare purchases, bus 

arrival signs, pedestrian and bike improvements, lights and security cameras.  Additionally, it is 

the intention of the City to purchase adjacent land to the transfer point to develop a park and 

ride lot to accommodate commuter vehicles.  

 

Roseville Galleria Transfer Point.  The Galleria Transfer 

Point is located on the west side of the Galleria Mall 

(1151 Galleria Blvd) in Roseville. Roseville Transit 

Routes A, B, M, and S meet at this transfer stop.  

Placer County Transit and Roseville Commuter Bus 

also depart from this stop at a location off the main 

road (Roseville Parkway) directly adjacent to the 

Galleria transfer point.   

 

Passenger amenities at the Roseville Transit stop include four open shelters arranged in a linear 

fashion within the Galleria’s parking lot with two trash receptacles at and next to the bus stop.  

Each shelter is equipped with suspended benches as well as advertisements placed on the 

interior and exterior walls.  System and route-specific information are located on the back 

interior wall of the shelter.  Although shelter lighting is not available, lighting is provided by 

parking lot lamps located near the stop.  On-site observation concluded limited lighting at the 

stop which may be a safety concern for patrons connecting to Roseville Local, Commuter Bus, or 

Placer County Transit services for early morning or later evening trips.   
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Sierra Gardens Transfer Point. The Sierra Gardens 

Transfer Point is located on Sierra Gardens Drive 

between N. Sunrise Blvd and Santa Clara Drive.  Patrons 

can connect to Routes A, B, C, G, and L (via the Sierra 

Gardens and Santa Clara stop), as well as the Roseville 

Commuter Service.  Route information is available via a 

system map and flyers/notices of route-specific changes 

or updates posted on the interior walls of the shelter. 

The site is equipped with two adjoining flat roof shelters 

with connected benches.  A trash receptacle is located outside of the shelters.  Lighting is 

provided by a lamp post located further west of the shelter.  Given Route L is located further 

down the street we recommend the City revise Route L to stop at the Sierra Gardens stop.   

 

In 2006, the City requested an earmark of $1.5 million from the Transportation and Treasury 

Appropriations Bill under the Bus & Bus Facilities Account for the Roseville Transfer Point and 

Bus Facilities Account for the Roseville Transfer Point and Bus Stop Improvement Project.   

 

The project seeks to provide its passengers with a more convenient and comfortable fixed-route 

service for passengers, reducing miles traveled, and improving pedestrian and bicycle access to 

transit stops. 

  

The project was prompted by several limiting factors impacting the transit system including 

challenges with one directional access points (eastbound only) increasing running time of routes 

by minutes, limited stacking room, and no restroom facilities at the site.  It is planned for the 

Sierra Garden transfer point to relocate to the easterly side of Sierra Gardens Drive and Santa 

Clara Drive, 500 feet east from its current location. 

 

Junction Transfer Point. The Junction transfer point is 

located on Junction Blvd. past the intersection of 

Junction Blvd. and Woodcreek Oaks Blvd.  This 

transfer point provides connections between Routes 

D, I, and M on their eastbound routes.  The stop is 

located adjacent to a residential complex.  When 

picking up patrons at this stop, Roseville Transit 

vehicles utilize a merging lane as a buffer from 

oncoming traffic heading eastbound on Junction Blvd. 

 

The transfer point is equipped with a flat-roof single-opening bus shelter with connected bench.  

Directly east of the shelter is a trash receptacle.  Area lighting is provided by a light post located 

several feet down the street. We recommend the City provide additional information at this 
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shelter including a system-map and route schedules for Routes D, I, and M highlighting potential 

connections to other major transfer points. 

 

Park & Ride Lots 

The City provides Park & Ride lots throughout Roseville which are served by Roseville Transit 

fixed-route and commuter bus services.  Additionally, the Roseville Amtrak Station is served by 

Amtrak, Capitol Corridor, Greyhound, and Placer Commuter Express.  Based on Roseville’s 

municipal code, patrons may occupy parking spaces up to 72 hours without being moved.  

Available parking lot spaces vary between 25 and 150 parking spaces.   Some facilities include 

bike lockers.  Park & Ride lots are at the following locations:  

 Church Street and North Grant Street (Roseville Amtrak Station),  

 Cirby Way and Orlando Avenue (Light of the Gospel Missionary Church),  

 Foothills Blvd. and Junction Blvd. (California Family Fitness),  

 1000 Pleasant Grove Blvd. (Highland Crossing Shopping Center), 

 Pleasant Grove Blvd. and Michener Drive (Mahany Park), 

 Maidu Drive and Rocky Ridge Drive (Maidu Regional Park), 

 Roseville Pkwy and West Drive (Galleria Transfer Point), 

 Douglas Blvd. and Buljan Drive (Saugstand Park),  

 Stanford Ranch Road and Five Star Blvd., and 

 Taylor Road and Eureka Road (Taylor & I-80 – adjacent to Golfland Sunsplash). 

 

New Facilities and Capital Improvements 

Alternative B under the Preferred Alternatives section (Section 3.1) recommends the expansion 

of existing service as well as the addition of several new routes. As a result, implementation of 

Alternative B would require the installation of new bus stops (see Exhibit 3.2.7) and associated 

bus stop amenities (i.e., shelter, trash receptacles, info-posts, signs, etc.).  The City seeks to 

improve bus stop amenities and facilities across next several years.  Projects currently in the 

pipeline include improvements to transfer points, remodeling of the South Placer Call Center, 

and other various projects such as the Downtown Roseville Transportation Enhancement Project 

(see Exhibit 3.2.8 - Capital Plan for cost details).   

 

As presented in the 2005 Transit Master Plan for South Placer County, an “on-site visit of the 

Corporate Yard maintenance/operations facility revealed that there is insufficient capacity 

available to accommodate and promote efficient maintenance practices for Roseville.”  The City 

should explore the possibility of partnering with Placer County Transit in developing a joint 

facility for both PCT and Roseville Transit use. We believe this recommendation is largely 

relevant given the forecasted growth to occur with the existing and proposed services.   

 

Currently the City is deferring revenue for the development of this facility.  We suggest the City 

conduct a study to identify potential sites for property acquisition for the proposed facility.  The 

anticipated cost of the facility is in the millions (between $20 and $30 million).  As presented in 
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the Capital Plan below, we propose the City begin planning and implementation of the 

preliminary steps in FY 2012/13 with land purchase, preliminary engineering, rough grade, and 

frontage improvements. Total expenses for the development of this facility would require 

increasing maintenance staffing levels in addition to all infrastructure development.  Potential 

coordination for use of the facility by Roseville and the County should be explored. 

 

Capital Plan 

The Capital Plan identifies cost figures for recommendations included within the Capital 

Improvement Program as well as associated cost with implementing the recommendations provided 

in Alternative B. To support the operational recommendations presented in the Capital 

Improvement Program, we developed a comprehensive fleet replacement strategy which expands 

Roseville Transit’s fleet size to account for the proposed services. 

 

The seven-year Capital Plan presented herein reflects the capital purchases needed to implement 

each alternative. The Plan includes additional funds for the growth of the City’s transit system, 

highlighting purchases of new bus stop amenities corresponding with implementation of new 

routes, as well as new capital purchases for surveillance on transit vehicles and facilities.   

 

As presented in Exhibit 3.2.8 the proposed replacement schedule (Exhibit 3.2.7) indicates the need 

to replace four 30-foot medium sized, heavy-duty buses in FY 2010/11.  This is based on industry 

useful life standards for this type of vehicle (i.e., 10 years or 350,000 miles prior to replacement).  

Additionally, as presented in Exhibit 3.2.7, we proposed four additional buses be purchased in (one 

vehicle) FY 2012/13, (one vehicle) FY 2014/15, and (two vehicles) FY 2016/17 to support the 

proposed pilot programs scheduled to be implemented the fiscal year following each purchase.  As 

presented by Exhibit 3.2.8, the Capital Plan extends out to FY 2018/19 (beyond the seven-year 

planning period) to show future purchases. Two major capital projects – Louis Lane/Orlando Blvd 

Transfer Point Park & Ride and the Sierra Gardens Transfer Station Improvement – are scheduled for 

completion in the next few years.  Funding for the Louis Lane/Orlando Blvd transfer point project 

phases will be carried out across a four-year period.  Phases include: 

 

 FY 2010/11 (Quarter 4) to FY 2011/12 (Quarters 1 & 2) – Project approval and environmental 

documentation (PA & ED), consultant selection, and preliminary engineering. 

  FY 2011/12 (Quarters 3 & 4) to FY 2012/13 (Quarters 1 & 2) - Plan specifics and estimates (PS & 

E), right of way, acquisition of properties, bid process.  

 FY 2012/13 (Quarters 3 & 4) – Construction. 

 Ongoing Administration across the project term. 

 



CITY OF ROSEVILLE – SHORT RANGE TRANSIT PLAN 

MOORE & ASSOCIATES, INC.                                PAGE  65 

Exhibit 3.2.8  Capital Plan  

Previous CIP

Carryover Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost Number Total Cost

40-foot LF Transit Bus (BRT-Commuter) (No Proj # Est) 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 4 $1,836,314 0 $0

30/35-foot LF Transit Bus (local buses) (No Proj # Est) 0 $0 0 $0 5 $1,800,000 0 $0 1 $374,544 4 $1,573,085 2 $810,139 0 $0 6 2,571,869

27-foot LF Cutaway (18 passenger) (DAR/local) (Proj # 119003) 3 $486,000 3 $480,000 8 $1,305,600 0 $0 0 $0 0 $0 0 $0 0 $0 3 552,681

Light Duty Vehicles (No Proj # Est) 5 $190,000 0 $0 0 0 $0 0 $0 0 $0 0 0

Repower/Rehab/Rebrand 16 Buses (Proj #s 109004 & 099007) 16 $1,702,393 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 0

Subtotal Fleet Costs 19 $2,188,393 3 $480,000 18 $3,295,600 0 $0 1 $374,544 4 $1,573,085 6 $2,646,453 0 $0 9 3,124,550

Zonar (Proj #099008) 1 $25,000 $0 $0 $0 $0 $0 $0 $0 $0

On-board Video Cameras (Proj #119007) $181,000 $263,827 $0 $0 $0 $0 $0 $0 $0

Transit Kiosks (Proj #119006) $88,000 $0 $0 $0 $0 $0 $0 $0 $0

Universal Fare Card (Proj #099007) $395,563 $300,000.0 1 $0 $0 $0 $0 1 $50,000 $0 $0 $0

Electronic Fareboxes and Fare Equip. Room (Proj #009008) $762,626 $0.0 $0 $22,500 $0 $0 $0 $0 $0 $0

Voice Enunciators (Proj #009008) $0.0 $0 1 $237,617 $0 $0 $0 $0 $0 $0

Subtotal ITS Costs $1,158,189 1 $594,000 1 $263,827 1 $260,117 $0 $0 1 $50,000 6 $0 $0 $0

Standard Sign Posts & Signs (No Proj # Est) $0 15 $3,750 $0 $0 $0 $696 3 $716 $0 $0

Benches (No Proj # Est) $0 2 $0 $0 $0 $0 $290 1 $299 $0 $0

Bus Shelters (purchase, remove and install) (Proj #049002) $131,402 3 $45,000 5 $40,000 $0 $0 $0 $0 $0 $0 $0

Shelter Improvements (e.g., relocation) (Proj #099012) $0 2 $15,000 1 $123,866 $20,000 $20,000 $20,000 $100,000 $20,000 $20,000

Subtotal Bus Stop Improvements $131,402 0 $45,000 5 $58,750 1 $123,866 0 $20,000 0 $20,000 0 $20,985 4 $101,015 0 $20,000 0 $20,000

Roseville Corporation Yard (proj #s 111001 &099007) $0 $0 $0 $0 $0 $0 $0 $0 $0

Corp Yard Security Project (Proj #111001) $163,449 $0 $0 $0 $0 $0 $0 $0 $0

Downtown Replacement Bridge (TE) (Proj #119009) $0 $212,611 $581,139 $0 $0 $0 $0 $0 $0

Dry Creek Greenway (Proj #079003) $60,000 $0 $0 $0 $0 $0 $0 $0 $0

Mahany Park Lighting (Proj #800641) $34,687 $0 $0 $0 $0 $0 $0 $0 $0

Transit Operations/Maintenance Facility (Proj #099009) $253,000 $0 $2,000,000 $0 $0 $0 $1,250,000 $0 $1,250,000 $0

Subtotal Facilities Costs $253,000 $258,136 $2,212,611 $581,139 $0 $0 $1,250,000 $0 $1,250,000 $0

Downtown Roseville TE (Bus Stops) (Proj #129001) $0 $35,000 $515,000 $0 $0 $0

Taylor/I-80 Bus Stop Improvements (No Proj# Est) $0 $170,000 $0 $0 $0

Louis Lane/Orlando Avenue Transfer Point (Proj #099012) $380,000 $0 $981,250 $1,500,000 0 $2,500,000 $0 $0 $0 $0

Sierra Gardens Transfer Point (Proj #099011) $0 $250,000 $625,000 $250,000 $0 $0 $0 $0 $0

Electric Bike Lockers at 4 Txfr Points (from Proj #079003) $0 $75,000 $0 $0 $0 $0 $0 $0 $0

Subtotal Transfer Point Improvements $380,000 $0 $1,341,250 $2,810,000 $250,000 $2,500,000 0 $0 0 $0 0 $0 $0

Total Annual Capital Costs $1,922,591 8 $3,085,529 $4,356,438 $7,070,722 $270,000 $2,894,544 $2,894,070 $2,747,468 $1,270,000 $3,144,550

Intelligent Transportation Systems

FY 2018/19FY 2016/17 FY 2017/18FY 2010/11

   ROSEVILLE TRANSIT CAPITAL PLAN

Bus Stop Improvements

Transfer Point Improvements

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16

Facilities Projects

Fleet Purchases
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Financial Plan 

The Financial Plan forecasts those expenditures needed to implement the recommendations 

included within the Service Alternatives Chapter (Section 3.1). Such changes vary in scope from 

schedule amendments (Alternative A) to an introduction of new routes (Alternative B). Therefore, 

they vary in cost significantly. The Plan also includes anticipated changes in user fees as well as 

estimated funding from grant programs supporting the implementation of each proposed service 

alternative. 

 

Alternative A Financial Plan 

Seven-year operating expenses have been developed using the following assumptions: 

1. All recommendations outlined in Alternative A (Section 3.1) would be implemented 

across five to seven years starting in FY 2012/13. 

2. Purchases of replacement vehicles would occur during the fiscal year identified in the 

Capital Plan.  

3. Other capital purchases would occur during the fiscal year identified in the Capital Plan. 

4. Operational costs are based on City-provided data (i.e., Operating Budget, TDA Fiscal 

Audit, and 2009 Triennial Performance Audit). 

5. The rate of inflation is forecast at no greater than two percent/annum, with one 

percent/annum across the first three planning years.  

6. Fixed-route ridership and fare revenue are projected to increase one percent/annum. 

7. Dial-A-Ride ridership and fare revenue are projected to increase one percent/annum. 

8. Commuter Bus ridership and fare revenue are projected to increase one 

percent/annum. 

9. Vehicle Replacement costs are projected to increase two percent/annum.  

10. Any operating expenses not covered through farebox recovery or grants would be 

covered through local subsidy. 

11. Additional capital expenses would be covered through grant funds. 

 

The table below summarizes the effect implementing Alternative A would have on the fixed-

route, commuter, and dial-a-ride services.  Alternative A recommendations increase operating 

cost by $658,920.  This is largely the result of increasing the hours of operating, which are 

anticipated to result in increases in both fare revenue and ridership volumes. Vehicle Service 

Hour calculations are based on City-provided data.   
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Exhibit 3.2.9  Summary of Alternative A Impact and Cost 

Weekly Annually Weekly Annually Weekly Annual Current Alternative A Difference

Fixed-Route

Route A 153 7,815 183 9,345 30 1,530 $711,154 $850,384 $139,230

Route B 151 7,702 181 9,232 30 1,530 $700,900 $840,130 $139,230

Route C

Route G

Route D

Route I

Route L

Route M 80 4,074 92 4,711 13 638 $370,723 $428,736 $58,013

Route R 22 1,102 22 1,102 0 0 $100,282 $100,282 $0

Route S 50 2,527 60 3,037 10 510 $229,921 $276,331 $46,410

Subtotal 694 35,406 823 41,972 129 6,566 $3,221,939 $3,819,467 $597,529

Dial-A-Ride 275 14,000 290 14,765 15 765 $80.25 $1,123,500 $1,184,891 $61,391

Subtotal 275 14,000 290 14,765 15 765 $1,123,500 $1,184,891 $61,391

Commuter Service 177 9,045 177 9,045 0 0 $74.32 $672,240 $672,240 $0
Subtotal 177 9,045 177 9,045 0 0 $672,240 $672,240 $0

Total 1,146 58,451 1,290 65,782 144 7,331 $5,017,679 $5,676,599 $658,920

Difference

$91.00

95619

9,498 $864,3561,403 $127,6288,096

$87,019$372,230 $459,249

$736,729159

80 4,090

186 28

Alternative A Cost/VSH
Annual Operating CostCurrent Service Hours

Alternative A 

Scenario Service 

Hours

5,04799

 
 

Additionally, Exhibit 3.2.10 presents total VSH and Operating Cost based on reported FY 2009/10 

VSH data and FY 2010/11 Operating Cost estimate totals.  As presented in the table above, route 

by route estimates reflect the cost to implement service hour extensions during weekday and 

Saturday service for each service (with the exception of Route R).  Operating costs presented in 

Exhibit 3.2.10 represent total costs incurred to implement individual or interlined route changes 

across the seven-year planning period. 

 

Farebox revenue is calculated by dividing fare revenue by operating cost.  Based on actual City-

provided FY 2010/11 data, Roseville’s Farebox Recovery was estimated at 10.3 percent in FY 

2010/11.  With the adding cost to implement service hour extensions on each route (with the 

exception of Route R), the Farebox Recovery will experience a modest decline in FY 2014/15 and 

should begin to increase beyond FY 2017/18. 

 

Exhibit 3.2.10  Impact on Farebox Recovery (Fixed-Route) 

Cost Passengers Fare Revenue
Farebox 

Recovery
FY 2010/11 $2,789,955 258,493 $286,751 10.3%
FY 2011/12 $2,873,654 261,078 $296,880 10.3%
FY 2012/13 $3,238,323 280,413 $318,866 9.8%

FY 2013/14 $3,460,268 287,505 $326,931 9.4%
FY 2014/15 $3,687,878 303,245 $344,829 9.4%
FY 2015/16 $3,873,884 312,709 $355,592 9.2%
FY 2016/17 $3,990,100 315,837 $359,147 9.0%
FY 2017/18 $4,109,803 318,995 $362,739 8.8%  
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With the increase in fixed-route service hours, we anticipate Dial-A-Ride patronage to steadily 

increase across the seven-year planning period, thereby increasing Farebox Recovery.  Service 

hour extensions are planned for FY 2011/12 and FY 2016/17 following implementation of all 

fixed-route services.   

 

Exhibit 3.2.11  Impact on Farebox Recovery (Dial-A-Ride) 

Cost Passengers Fare Revenue
Farebox 

Recovery
FY 2010/11 $1,127,108 32,762 $89,474 7.9%
FY 2011/12 $1,160,921 34,195 $93,532 8.1%
FY 2012/13 $1,195,749 34,536 $97,274 8.1%
FY 2013/14 $1,231,621 34,882 $101,165 8.2%
FY 2014/15 $1,268,570 35,231 $105,211 8.3%
FY 2015/16 $1,306,627 35,583 $109,420 8.4%
FY 2016/17 $1,345,826 35,939 $113,796 8.5%
FY 2017/18 $1,386,201 36,298 $118,348 8.5%  

 

At this time, no increases to the Commuter Bus Service have been planned.  The following 

represents a one percent rate of inflation per annum in operating cost across the seven-year 

horizon, projecting a consistent increase in Farebox Recovery. 

 

Exhibit 3.2.12  Impact on Farebox Recovery (Commuter Service) 

Cost Passengers Fare Revenue
Farebox 

Recovery
FY 2010/11 $672,240 109,555 $448,920 66.8%
FY 2011/12 $692,407 110,651 $453,409 65.5%
FY 2012/13 $713,179 111,757 $457,943 64.2%
FY 2013/14 $734,575 112,875 $462,523 63.0%
FY 2014/15 $756,612 114,003 $467,148 61.7%
FY 2015/16 $779,310 115,143 $471,819 60.5%
FY 2016/17 $802,690 116,295 $476,538 59.4%
FY 2017/18 $826,770 117,458 $481,303 58.2%  

 

As presented in Exhibit 3.2.13, we recommend Alternative A be implemented as a phased 

approach.  Starting in FY 2012/13, the service will extend the hours of Routes A and B to 9:30 

p.m., which will increase operating cost by $278,460.  Note: Extending fixed-route service hours 

will require extending Dial-A-Ride service hours as well.  Given Routes A and B have the highest 

ridership in the Roseville Transit system, they should be a priority in terms of increasing hours of 

service.  As shown in the table, during the next three fiscal years (FY 2013/14 to FY 2015/16), we 

recommend extending hours for Routes L and M in FY 2013/14, Routes D and I in FY 2014/15; 

and Routes C and G in FY 2015/16, as well as increase Route G’s frequency. 
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Exhibit 3.2.13 – Alternative A Operating Cost/Year of Implementation 

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

$139,230

$139,230

$35,165

$16,548 $40,204

$38,696

$38,696

$50,235

$58,013

$46,410

$61,391

Total Operating Cost $0 $339,851 $124,796 $123,802 $75,369 $0 $0

Route I

Route L

Route B

Route C

Alternative A Year of Implementation

Route D

Route R

Dial-A-Ride

Route S

Route M

Route G

Routes 

Route A

 

All revenue sources are listed at the top of Exhibit 3.2.14. Revenue sources include paid fares, 

federal operating grants, federal capital grants, and local subsidy among other revenue 

resources.  The initial “Carryover” in FY 2010/11 is the remaining funds carried over from FY 

2009/10.  All expenses are listed at the bottom of Exhibit 3.2.14. Expenses include operations 

and capital outlay (i.e., vehicles, ITS and Equipment software, bus stop amenities, facilities, and 

transfer points). Factors contributing to increased operating cost in Alternative A include a 

lengthened service day and increased vehicle service hours.  Figures under the “New or 

Modified Services” represent the aggregate operating cost of implementing the proposed 

services for each year (see Exhibit 3.2.13 for actual cost of each service).   
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Exhibit 3.2.14  Alternative A Financial Plan  
FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

Rider Fares

Local $286,751 $296,880 $318,866 $326,931 $344,829 $355,592 $359,147 $362,739

Dial-A-Ride $89,474 $93,532 $97,274 $101,165 $105,211 $108,420 $113,796 $118,348

Commuter $448,920 $453,409 $457,943 $462,523 $467,147 $471,819 $476,538 $481,303

Interest on Investments $139,968 $141,368 $142,781 $144,209 $145,651 $147,108 $148,579 $150,065

Unrealized Gain/Loss-Investment $33,282 $33,615 $33,951 $34,290 $34,633 $34,980 $35,330 $35,683

SB-325 Allocations (LTF) $2,883,399 $3,989,081 $4,028,972 $4,069,262 $4,150,647 $4,233,660 $4,318,333 $4,404,700

Transportation Assistance Funds (STA) $527,889 $581,661 $587,478 $593,352 $605,219 $617,324 $629,670 $642,264

FTA 5307 ADA and PM (Operations) $585,000 $415,000 $585,000 $585,000 $596,700 $608,634 $620,807 $633,223

FTA 5316 JARC $11,432 $0 $72,000 $72,720 $74,174 $75,658 $77,171 $78,714

FTA 5317 New Freedom $0 $0 $0 $0 $0 $0 $0 $0

FTA 5307 ARRA $135,000 $0 $0 $0 $0 $0 $0 $0

From Other Agencies $2,840 $2,868 $2,897 $2,955 $3,014 $3,074 $3,136 $3,199

Accident Expense Recovery $12,226 $39,000 $32,335 $32,982 $33,641 $34,314 $35,001 $35,701

Advertising Revenue $0 $20,000 $60,000 $61,200 $62,424 $63,672 $64,946 $66,245

Reimbursement $961 $8,685 $8,772 $8,947 $9,126 $9,309 $9,495 $9,685

Miscellaneous Revenue $1,754 $3,100 $1,097 $1,119 $1,141 $1,164 $1,187 $1,211

Subtotal Operating Revenues $5,158,896 $6,078,199 $6,429,366 $6,496,656 $6,633,559 $6,764,728 $6,893,135 $7,023,078

FTA 5307 (Capital) $365,854 $1,283,401 $2,397,444 $0 $1,258,468 $2,469,051 $0 $3,499,640

FTA 5307 Transit Enhancement (TE) $0 $170,089 $464,911 $500,000 $105,080 $107,182 $109,326 $111,512

FTA Section 5309 (Capital) $90,218 $74,000 $57,782 $0 $0 $0 $80,812 $0

FTA 5307 ARRA (Capital) $16,014 $1,198,986 $0 $0 $0 $0 $0 $0

TSSSDRA $74,686 $52,030 $114,000 $78,282 $79,848 $81,445 $83,074 $84,735

PTMISEA (Prop 1B, Capital) $9,217 $908,437 $1,820,356 $0 $0 $0 $0 $0

CMAQ (Non Bus Purchase) $0 $0 $0 $342,151 $0 $0 $0 $0

Other State and Local Funds $66,438 $986,325 $2,140,629 $29,002 $4,070,699 $2,637,569 $2,696,772 $4,297,512

State Transportation Improvement Pgm $0 $0 $0 $1,500,000 $0 $0 $0 $0

Gain (Loss) on Disposal of Assets $17,798 $13,300 $0 $48,000 $0 $0 $28,000 $28,000

Carryover $7,840,107 $0 $0 $0 $0 $0 $0 $0

Subtotal Capital Revenues $8,480,332 $4,686,568 $6,995,122 $2,497,435 $5,514,095 $5,295,247 $2,997,983 $8,021,399

Total Revenue $13,639,228 $10,764,767 $13,424,488 $8,994,091 $12,147,654 $12,059,975 $9,891,118 $15,044,477

Materials/Service/Supplies-Operations $3,813,998 $4,072,655 $4,154,108 $4,583,838 $5,158,934 $5,884,003 $6,714,426 $7,561,457

New or Modified Services-Operations $0 $0 $339,851 $473,940 $609,697 $698,767 $698,767 $698,767

Transit Administration - City $409,705 $424,059 $434,660 $445,527 $456,665 $468,082 $479,784 $491,778

Admin Materials/Service/Supplies $112,637 $123,557 $126,646 $129,812 $133,057 $136,384 $139,793 $143,288

Indirect Costs $121,530 $140,000 $143,500 $147,088 $150,765 $154,534 $158,397 $162,357

Capital and Operating Reserve $6,095,829 $1,648,058 $1,515,000 $2,943,886 $1,545,452 $1,560,906 $1,598,936 $1,592,280

Subtotal Operating Costs $10,553,699 $6,408,329 $6,713,766 $8,724,091 $8,054,569 $8,902,676 $9,790,103 $10,649,928

$2,188,393 $480,000 $2,935,600 $0 $1,573,085 $1,836,314 $0 $3,124,550

$594,000 $263,827 $260,117 $0 $0 $50,000 $0 $0

$258,136 $2,212,611 $581,139 $0 $0 $1,250,000 $0 $1,250,000

$45,000 $58,750 $123,866 $20,000 $20,000 $20,985 $101,015 $20,000

$0 $1,341,250 $2,810,000 $250,000 $2,500,000 $0 $0 $0

Total Capital Expenditures $3,085,529 $4,356,438 $6,710,722 $270,000 $4,093,085 $3,157,299 $101,015 $4,394,550

Total Expenditures $13,639,228 $10,764,767 $13,424,488 $8,994,091 $12,147,654 $12,059,975 $9,891,118 $15,044,477

Capital Plan (CIPs)

Facilities

Revenues

Expenditures

Fleet

Bus Stop Improvements

Transfer Point Improvements

ITS

Transit Services (Operating Revenues)

Capital Revenues (CIPs)

Transit Services (Operating Cost)
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Alternative B Financial Plan 

Seven-year operating expenses have been developed using the following assumptions: 

1. All recommendations outlined in Alternative A would be implemented across five to 

seven years starting in FY 2012/13. 

2. Purchases of replacement vehicles would occur during the fiscal year identified in the 

Capital Plan.  

3. Other capital purchases would occur during the fiscal year identified in the Capital Plan. 

4. Operational costs are based on City-provided data (i.e., Operating Budget, TDA Fiscal 

Audit, and 2009 Triennial Performance Audit). 

5. The rate of inflation is forecast at no greater than two percent/annum, with one 

percent/annum across the first three planning years. 

6. Fixed-route ridership and fare revenue are projected to increase two percent/annum. 

7. Dial-A-Ride ridership and fare revenue are projected to increase two percent/annum. 

8. Commuter ridership and fare revenue are projected to increase two percent/annum. 

9. Vehicle Replacement costs are projected to increase two percent/annum. 

10. Any operating expenses not covered through farebox recovery or grants would be 

covered through local subsidy. 

11. Additional capital expenses would be covered through grant funds. 

 

The table below summarizes the effects which implementing Alternative B would have on 

annual Vehicle Service Hours and operating cost.   

 

Exhibit 3.2.15  Summary of Alternative B Changes and Costs 

Weekly Annually Weekly Annually Weekly Annual Current Alternative B Difference

Fixed-Route

Route A 153 7,815 183 9,345 30 1,530 $711,154 $850,384 $139,230

Route B 151 7,702 181 9,232 30 1,530 $700,900 $840,130 $139,230
Route C

Route G

Route D

Route I

Route L

Route M 80 4,074 51 2,618 -29 -1,456 $370,723 $238,238 -$132,485

Route R 22 1,102 96 4,909 75 3,807 $100,246 $446,696 $346,451

Route S 50 2,527 89 4,539 39 2,012 $229,921 $413,049 $183,128

Subtotal 694 35,406 903 46,054 209 10,648 $3,221,902 $4,190,895 $968,993

New Proposed Routes

Western Roseville Route - - 80 4,080 80 4,080 $0 $371,280 $371,280

Subtotal 0 0 80 4,080 80 4,080 $0 $371,280 $371,280

Dial-A-Ride 275 14,000 292 14,765 17 765 $80.25 $1,123,500 $1,184,891 $61,391

Subtotal 275 14,000 292 14,765 17 765 $1,123,500 $1,184,891 $61,391

Commuter Service 4,311 219,841 4,311 219,841 0 0 $74.32 $16,338,583 $16,338,583 $0

4,311 219,841 4,311 219,841 0 0 $16,338,583 $16,338,583 $0

5,279 269,247 5,585 284,740 306 15,493 $20,683,985 $22,085,649 $1,401,664

Alternative B

Current Service 

Hours

-495

3,720

Alternative B 

Scenario Service 

Hours

Difference

3,596

232

71

11,815

Subtotal

Total

Cost/VSH

$1,075,207 $338,478
$91.00

Annual Operating Cost

-10

73

$372,230 $327,191 -$45,040

$736,729

80

159

4,090

8,096

$91.00
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As shown in Exhibit 3.2.16, Alternative B proposes increasing operating cost by $1,401,664.  

Note: This operating cost represents the total increase in operating cost across the seven-year 

planning period. 

 

We recommend the City phase-in Alternative B across the seven-year planning period starting in 

FY 2011/12.  Similar to the Alternative A implementation approach, we recommend extending 

the hours of operation of Route A and B during the first year of the planning period (FY 

2012/13).  By implementing recommendations in phases, the City will avoid substantial 

increases in operating cost occurring during any one fiscal year, thereby providing more time for 

the City to acquire potential funding sources and building ridership/fare revenue (i.e., operating 

and capital grant funds) to implement the proposed expansion scenario.  We propose changes 

to Routes C and G be implemented in FY 2012/13, followed by route changes to Routes R in FY 

2013/14.  If the City decides to modify Routes M and D/I, we recommend this occurs in FY 

2014/15. 

 

As presented in Exhibit 3.2.16, Fiscal Years 2012/13 and FY 2017/18 assumes the greatest 

increase in operating cost due to the introduction of the proposed pilot project (i.e., Western 

Roseville Route).  An increased cost is incurred in FY 2014/15 with the increase in VSH of Routes 

D and L.  Keep in mind this schedule is tentative and may be modified to correspond with 

available funding during a given year. 

 

Exhibit 3.2.16  Alternative B Operating Cost/Year of Implementation  

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

$139,230

$139,230

-$45,040

$338,478

-$132,485

$346,451

$183,128

$61,391

$371,280

Total Operating Cost $0 $339,851 -$45,040 $346,451 $205,993 $183,128 $371,280

Route I

Route G

Route D

Route M

W. Roseville Route 

Route S

Dial-A-Ride

Route L

Route R

Route C

Alternative B Year of Implementation

Routes 

Route B

Route A

 
 

As shown by Exhibit 3.2.17, we anticipate Farebox Recovery to fluctuate throughout the seven-

year planning period in response to the introduction and modifications to existing routes.  Note: 

According to State TDA guidelines, funding recipients may receive exemptions in achieving 

system Farebox Recovery during the first two years of implementation a new service or route is 

introduced.  This includes route modifications.  In light of this exemption, we believe Roseville 

Transit is able to meet the system 15 percent Farebox Recovery standard due to the high 

Farebox Recovery generated by the commuter bus service. 
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Exhibit 3.2.17  Impact on Farebox Recovery (Fixed-Route) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery
FY 2010/11 $2,789,955 258,493 286,751 10.3%
FY 2011/12 $2,873,654 263,663 292,486 10.2%
FY 2012/13 $3,238,323 289,723 332,715 10.3%
FY 2013/14 $3,290,433 295,518 339,369 10.3%
FY 2014/15 $3,735,597 327,291 375,857 10.1%
FY 2015/16 $4,053,658 337,765 387,886 9.6%
FY 2016/17 $4,358,396 358,191 411,343 9.4%
FY 2017/18 $4,860,427 393,071 451,399 9.3%  

 

The impact on Farebox Recovery for Dial-A-Ride service hour extensions shows a slight decline in 

response to increasing operating cost. 

 

Exhibit 3.2.18  Impact on Farebox Recovery (Dial-A-Ride) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery
FY 2010/11 $1,127,108 32,762 $89,474 7.9%
FY 2011/12 $1,160,921 34,533 $91,263 7.9%
FY 2012/13 $1,195,749 35,224 $93,089 7.8%
FY 2013/14 $1,231,621 35,928 $94,951 7.7%
FY 2014/15 $1,268,570 36,647 $96,850 7.6%
FY 2015/16 $1,306,627 37,380 $98,787 7.6%
FY 2016/17 $1,345,826 38,127 $100,762 7.5%
FY 2017/18 $1,386,201 38,890 $102,778 7.4%  

 

At this time, no planned changes have been proposed for the commuter bus service.   

 

Exhibit 3.2.19  Impact on Farebox Recovery (Commuter Service) 

Cost Passengers
Fare 

Revenue

Farebox 

Recovery
FY 2010/11 $672,240 109,555 $448,920 66.8%
FY 2011/12 $692,407 111,746 $457,898 66.1%
FY 2012/13 $713,179 113,981 $467,056 65.5%
FY 2013/14 $734,575 116,261 $476,397 64.9%
FY 2014/15 $756,612 118,586 $485,925 64.2%
FY 2015/16 $779,310 120,958 $495,644 63.6%
FY 2016/17 $802,690 123,377 $505,557 63.0%
FY 2017/18 $826,770 125,844 $515,668 62.4%  
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All revenue sources are listed at the top of Exhibit 3.2.20. Revenue sources include user fees, 

federal operating grants, federal capital grants, federal capital grants, local subsidy among other 

listed revenue resources, and LTF funds. The initial “Carryover” in FY 2010/11 is remaining funds 

carried over from FY 2009/10.  All expenses are listed at the bottom of Exhibit 3.2.20. Expenses 

include operations and capital outlay (i.e., vehicles, ITS and Equipment software, bus stop 

amenities, facilities, and transfer points). Factors contributing to increased operating cost 

include the development of new services/routes and associated costs in sustaining these new 

programs.  Additional funding has been set aside for planned capital improvements in later 

years.  Note “New or Modified Services” costs represent the aggregate operating cost of 

implementing the proposed services with each year (see Exhibit 3.2.16 for actual cost of each 

service).   
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Exhibit 3.2.20 Alternative B Financial Plan 
FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

Rider Fares

Local $286,751 $292,486 $332,715 $339,369 $375,857 $387,886 $411,343 $451,399

Dial-A-Ride $89,474 $91,263 $93,089 $94,951 $96,850 $98,787 $100,762 $102,778

Commuter $448,920 $457,898 $467,056 $476,397 $485,925 $495,644 $505,557 $515,668

Interest on Investments $139,968 $141,368 $144,195 $147,079 $150,021 $153,021 $156,081 $159,203

Unrealized Gain/Loss-Investment $33,282 $33,615 $54,034 $55,115 $56,217 $57,341 $58,488 $59,658

SB-325 Allocations (LTF) $2,883,399 $3,989,081 $4,028,972 $4,069,262 $4,150,647 $4,233,660 $4,318,333 $4,404,700

Transportation Assistance Funds (STA) $527,889 $581,661 $587,478 $593,352 $605,219 $617,324 $629,670 $642,264

FTA 5307 ADA and PM (Operations) $585,000 $415,000 $585,000 $585,000 $596,700 $608,634 $620,807 $633,223

FTA 5316 JARC $11,432 $0 $150,000 $155,000 $158,100 $161,262 $164,487 $167,777

FTA 5317 New Freedom $0 $0 $0 $0 $0 $0 $0 $0

FTA 5307 ARRA $135,000 $0 $0 $0 $0 $0 $0 $0

From Other Agencies $2,840 $2,845 $2,897 $2,955 $3,014 $3,074 $3,136 $3,199

Accident Expense Recovery $12,226 $8,685 $32,335 $32,982 $33,641 $34,314 $35,001 $35,701

Advertising Revenue $0 $3,100 $60,000 $61,200 $62,424 $63,672 $64,946 $66,245

Reimbursement $961 $8,685 $8,772 $8,947 $9,126 $9,309 $9,495 $9,685

Miscellaneous Revenue $1,754 $1,086 $1,097 $1,119 $1,141 $1,164 $1,187 $1,211

Subtotal Operating Revenues $5,158,896 $6,026,773 $6,547,639 $6,622,727 $6,784,883 $6,925,093 $7,079,293 $7,252,709

FTA 5307 (Capital) $365,854 $1,283,401 $1,247,444 $299,635 $2,008,468 $3,117,162 $0 $3,999,640

FTA 5307 Transit Enhancement (TE) $0 $170,089 $464,911 $500,000 $105,080 $107,182 $109,326 $111,512

FTA Section 5309 (Capital) $90,218 $74,000 $57,782 $0 $0 $0 $0 $0

FTA 5307 ARRA (Capital) $16,014 $1,198,986 $0 $0 $0 $0 $0 $0

TSSSDRA $74,686 $52,030 $114,000 $78,282 $79,848 $81,445 $83,074 $84,735

PTMISEA (Prop 1B, Capital) $9,217 $908,437 $1,820,356 $0 $0 $0 $0 $0

CMAQ (Non Bus Purchase) $0 $0 $0 $342,151 $0 $0 $0 $0

Other State and Local Funds $66,438 $986,325 $3,723,988 $0 $2,736,335 $1,778,744 $2,000,000 $2,012,474

State Transportation Improvement Pgm $0 $0 $0 $1,500,000 $0 $0 $0 $0

Gain (Loss) on Disposal of Assets $17,798 $13,300 $0 $48,000 $0 $0 $28,000 $28,000

Carryover $7,840,107 $0 $0 $0 $0 $0 $0 $0

Subtotal Capital Revenues $8,480,332 $4,686,568 $7,428,481 $2,768,068 $4,929,731 $5,084,533 $2,220,399 $6,236,361

Total All Revenues $13,639,228 $10,713,341 $13,976,120 $9,390,796 $11,714,614 $12,009,626 $9,299,693 $13,489,070

FY 2010/11 FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

Materials/Service/Supplies $3,813,998 $4,072,655 $4,440,087 $4,573,290 $4,710,488 $4,851,803 $4,997,357 $5,147,278

Minor Capital Equipment $36,295 $37,384 $38,505 $39,661 $40,850 $42,076 $43,338 $44,638

New or Modified Services $0 $0 $339,851 $300,707 $660,101 $883,416 $1,087,875 $1,488,338

Transit Administration - City $500,705 $432,508 $445,483 $458,848 $472,613 $486,792 $501,395 $516,437

Materials/Service/Supplies $112,637 $67,996 $68,676 $70,049 $71,450 $72,879 $74,337 $75,824

Capital and Operating Reserve $6,090,064 $1,746,360 $1,572,796 $3,303,697 $1,666,025 $1,705,221 $2,494,375 $1,822,005

Subtotal Operating Costs $10,553,699 $6,356,903 $6,905,399 $8,746,252 $7,621,529 $8,042,187 $9,198,678 $9,094,520

$2,188,393 $480,000 $3,295,600 $374,544 $1,573,085 $2,646,453 $0 $3,124,550

$594,000 $263,827 $260,117 $0 $0 $50,000 $0 $0

$258,136 $2,212,611 $581,139 $0 $0 $1,250,000 $0 $1,250,000

$45,000 $58,750 $123,866 $20,000 $20,000 $20,985 $101,015 $20,000

$0 $1,341,250 $2,810,000 $250,000 $2,500,000 $0 $0 $0

Subtotal Capital Costs $3,085,529 $4,356,438 $7,070,722 $644,544 $4,093,085 $3,967,438 $101,015 $4,394,550

Total All Expenditures $13,639,228 $10,713,341 $13,976,121 $9,390,796 $11,714,614 $12,009,626 $9,299,693 $13,489,070

Transit Services (Operating Revenues)

Capital Revenues (Reimbursements)

Transit Services (Operating Cost)

Revenues

Expenditures

Fleet

Capital Plan

ITS

Facilities

Bus Stop Improvements

Transfer Point Improvements
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Funding Sources  

To fund the proposed service alternatives, including the introduction of the new fixed-route services 

and route modifications we identified the following funding sources to assist with implementing the 

proposed recommendations (Section 3.1).  The following matrix highlights the specified operating 

grant (Exhibit 3.2.21) and capital grant (Exhibit 3.2.22) opportunities for service and fleet 

expansions.  Funding sources listed in the exhibits to follow are in addition to LTF and Prop 1B funds 

received from the state and are primarily short-term sources for funding Roseville Transit’s public 

transit system.  In the interim, these funding sources provide opportunities for implementing 

enhancements or improvements recommended in the Service Plan Chapter (Chapter 3).  As 

presented in Chapter 3, recommendations include expansion of service to areas of low-income 

residents (Section 8 housing facilities) as well as enhancements to commuter bus service facilities 

(i.e., Louis Lane/Orlando Blvd. transfer point) which accommodate inter- and intra-city connections 

between Sacramento, Roseville, and Placer County. Given the range of recommendations proposed, 

the City should apply for funding assistance for Section 5316 Job Access/Reverse Commute as well 

as Section 5309 Bus and Bus Facilities Grant Program for vehicle fleet expansion and future 

maintenance facility construction. Given the City currently receives grant funding for operations and 

capital use, the City should carry out those additional planning activities, including Title VI, to 

maintain compliance with federal grant funding requirements. 

 

Exhibit 3.2.21 Operating Funding Source Matrix 

Program Name Description Eligibility Recipient Grant Type

5316 Job 

Access/Reverse 

Commute (JARC)

Provides financial assistance for 

transportation services planned, 

designed, and carried out to meet 

the transportation needs of eligible 

low-income individuals, and of 

commuters regardless of income.

Projects must be included in a locally-

developed cordinated human service 

transportation plan.

State Formula

5317 New 

Freedom

Reduces barriers to transportation 

services and expands   mobility 

options available to persons with 

disabilities beyond the requirements 

of the ADA.

Same as above. State Formula

 
 

In addition to the funding sources listed below, the FTA provides funding to public transit agencies in 

Urbanized Areas (UZAs) for capital purchases under Section 5307.  In 2009, the FTA apportioned 

$5.4 billion in funds directly to 38 urbanized areas over one million in population and 114 urbanized 

areas with populations between 200,000 and one million for such activities as vehicle replacement, 

facilities renovation or construction, preventive maintenance, and mobility management. The 

Sacramento region governed by the Sacramento Area Council of Governments (SACOG) received 

approximately $37.8 million. In 2009, the City applied to SACOG for $1.35 million for the 

rehabilitation and remanufacturing of Roseville Transit buses.   
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Exhibit 3.2.22 Capital Funding Source Matrix 

Program Name Description Eligibility Recipient Grant Type

Congestion Mitigation 

and Air Quality 

Program (CMAQ)

Invests in projects that reduce criteria air 

pollutants regulated from transportation-related 

sources.

Funding is available for areas that do not 

meet the National Ambient Air Quality 

Standards (non-attainment areas) as well 

as former non-attainment areas that are 

now in compliance (maintenance areas).

State Formula

5308 Clean Fuels 

Grant Program

Assists non-attainment and maintenance areas in 

achieving or maintaining  National Ambient Air 

Quality Standards and supports emerging clean 

fuel and advanced propulsion technologies for 

transit buses.

Same as above. State Discretionary

5309 Bus and Bus 

Facilities Program

Provides capital assistance for new and 

replacement buses and related equipment and 

facilities.

All capital projects. State Discretionary

5316 Job 

Access/Reverse 

Commute

Provides financial assistance for transportation 

services planned, designed, and carried out to 

meet the transportation needs of eligible low-

income individuals, and of commuters regardless 

of income.

Projects must be included in a locally-

developed, human service transportation 

coordination plan.

State Formula

5317 New Freedom

Reduces barriers to transportation services and 

expands   mobility options available to persons 

with disabilities beyond the requirements of the 

ADA.

Same as above. State Formula

 

 

SECTION 3.3 – IMPLEMENTATION PLAN 
 

The Implementation Plan provides a schedule of those tasks anticipated to support introduction of 

the service recommendations provided in the Service Plan chapter.  Each step offers a brief 

narrative detailing the required resources and probable allocation of the resources.   

 

Alternative A Implementation 

Implementation of Alternative A requires operational modifications to the City’s current service 

delivery approach.  These include: 

 Adjust wait/transfer times in schedules, 

 Adjust transit schedules to reflect new hours of operation and schedule  frequency 

changes, 

 Inform the community about schedule changes, 

 Establish a policy for introduction of “new routes” or demonstration projects,  

 Undertake transit studies to determine feasibility of proposed recommendations, and 

 Implement new vehicle replacement/procurement strategy focusing on larger vehicles. 

 

Exhibit 3.3.1 illustrates a projected timeline for implementation of the recommendations 

proposed in Alternative A.  The timeline includes ongoing tasks such as marketing new schedule 

changes and replacement of existing stop signs in need of improvement.   
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Exhibit 3.3.1  Preferred Implementation Schedule A 

1 Adjust wait/transfer times in schedules.

2 Adjust transit schedules to reflect hours of operation extension and frequency changes.

3 Inform the community about schedule changes.

4 Establish a policy for introduction of "new routes" or demonstration projects.

5 Conduct transit studies to determine feasibility of proposed recommendations

6 Implement new vehicle replacement/procurement strategy focusing on larger vehicles.

TASKS
FY 2011/12

FY 2012/13 FY 2013/14
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

 
 

 

 

 

 

 

 

 

 

Variable (i.e., entire week may not be necessary)

Full-week recommended

Ongoing task

Begin-by date

Complete-by date

LEGEND
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Alternative B Implementation 

Implementation of Alternative B requires operational modifications to the City’s current service 

delivery approach.  These include: 

 Finalize operating schedule and hours of operation; 

 Inform the community about the new routes and service, service reductions, how it will 

affect them, and positioning transit as an attractive mobility alternative; 

 Market new service expansion to areas not currently served by transit; 

 Coordinate DAR services with Placer County DAR services; 

 Implement new vehicle replacement/procurement strategy focusing on larger vehicles; 

 Train drivers on new route alignments and schedules; and 

 Install new bus stop signage along proposed routes as well as customer amenities (info-

posts, benches, shelters) at designated locations. 

 

Exhibit 3.3.2 illustrates a projected timeline for implementation of the recommendations 

proposed in Alternative B.  Moore & Associates recommends the City continue marketing efforts 

beyond the term of this plan in order to monitor pilot programs and proposed service 

expansions.  We recommend the City implement the proposed recommendations across a 

seven-year period. The table below represents implementation during the first year.  Ongoing 

tasks include schedule revisions and advertising new routes depending on the planning year.  As 

presented in Section 3.2 – Capital and Financial Plan, the phased approach or schedule is 

tentative and will require the implementation of tasks listed below when implementing the new 

routes/expansions. 
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Exhibit 3.3.2  Preferred Implementation Schedule B 

1 Finalize operating schedule and hours of operation.

2 Finalize turn-by-turn directions.

3 Train drivers and dispatchers on new service delivery plan.

4 Revise current schedules to reflect "pilot programs" and service reductions.

5 Advertise new routes and schedule revisions.

6 Implement new vehicle replacement/procurement strategy.

7 Install bus stops/benches/shelters along proposed routes.

8 Replace older bus stop signs and amenities in need of improvement.

TASKS FY 2013/14
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

FY 2011/12
FY 2012/13

 
 

 

 

 

 

 

 

 

 

 

 

 

Variable (i.e., entire week may not be necessary)

Full-week recommended

Ongoing task

Begin-by date

Complete-by date

LEGEND
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